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PROPOSAL TEMPLATE - INSTRUCTIONS
Read carefully before preparing your proposal
Please, delete all instructions (this page and the instructions in the sections below) before submitting the proposal! 
Please use this template to prepare your proposal. It has been organised to ensure that the important aspects of your planned work are measurable with respect to the evaluation criteria. Sections 1 to 4 of this template each correspond to the InnoMatch evaluation criteria (see the Guideline for applicants).
The structure of this template must be followed when preparing your proposal. Applicants using another template/ document structure will be automatically disqualified. Only those proposals that successfully address all the required aspects included in the template will have the opportunity to be funded.
The page limit for the proposal (only sections 1 to 4) is 10 pages, including the tables under those 4 sections. 
This page limit excludes:
· the cover page and the cover tables
· the instructions
· the summary of the project pages
· the Ethics and Security section. 
Consider the limits indicated below the title of each section (in yellow) as guidance to keep within the page limit. Tables are allowed and must be included within this page limit. The minimum font size allowed is 11 points, and tables can use font size 10 points. The page size is A4, and all margins (top, bottom, left, right) should not be changed from their current setting. Paragraph spacing should be a minimum 0pt before/ after, and 1pt line spacing. Calibri must be used as the font style (or Arial, if Calibri is incompatible with your system) and black as the font colour to facilitate readability. 
The proposal must be uploaded in PDF format, printable version. 
If you attempt to upload a proposal longer than the specified limit, excess pages will not be taken into consideration by the experts. 
Please, delete all instructions (this page and the instructions in the sections below) before submitting the proposal!
Cover Page

	Proposal Title

	



	Applicant Name
	Country

	
	



	Name and Surname of the Legal Representative of the Applicant
	Country

	
	



	Buyer Name - full legal name of the company / organisation
	Country

	
	



	Name and Surname of the official legal representative of the Buyer (the one signing the Letter of commitment)
	Country

	
	



[bookmark: _heading=h.olol71epws6k]Summary 
NOTE: MAXIMUM OF 1 PAGE
Provide a full public summary of the project (pilot) that can be published if the project is funded. 

1. [bookmark: _heading=h.gk8211saxzxh]Alignment and impact
NOTE: MAXIMUM OF 2 PAGES
The application must align with the open call objectives. Solutions must be focused on solving the targeted innovation need / challenge of the Buyer: 
· Clarity of the need: Clearly articulate the Buyer’s innovation challenge. Describe it, and why it exists and explain why solving this issue is a priority.
· Uniqueness of the solution: Describe the proposed solution in relation to the Buyer's innovation challenge, showing how the solution is uniquely positioned to solve this specific challenge. Highlight how the solution is distinct from existing solutions and clarify how it meets the Buyer’s innovation challenge in a way that no other solution currently does. 

· Expected impact: 
· Define the expected impact on the Buyer if the solution is successfully piloted, including qualitative and quantitative benefits. 
· Elaborate on the related impact on societal challenges that the proposed solution might have. Consider the specific Sustainable Development Goals (SDGs) and EU priorities (such as, climate change, digital transformation, or health) addressed by the proposed solution, and how it contributes to achieving them and / or tackles identified gaps. 


2. [bookmark: _heading=h.h1n0dfo46qmy]Excellence 
NOTE: MAXIMUM OF 2 PAGES
Demonstrate the technical soundness of the proposed solution related to the concrete challenge of the buyer it aims to solve, and elaborate on its feasibility, scalability, and an overall measurement model.
· Technical soundness & Feasibility: Describe the technical elements of the solution related to the concrete innovation challenge it aims to solve. Include data, research, or other evidence that supports the solution’s potential for success. Present how the proposed solution fits within the InnoMatch Programme scope and time plan. Describe if you expect that the solution will be market-ready by the pilot’s end.
· Scalability: Outline how the pilot, if successful, could be scaled or adapted for further use (by the Buyer or elsewhere), even if not initially widespread.
· Describe how the project’s success  will be tracked and measured throughout its duration. Present the high-level KPIs (qualitative and quantitative) for evaluating the solution’s success 
Note: In case the pilot is selected for funding, the Detailed KPIs will be revisited and precise, if needed, at the “Preparation” phase as part of the Pilot Action Plan preparation. The Pilot Action Plan is an inseparable annex to the Sub-Grant Agreement. 

Table 1. High-level KPIs of the proposed solution (pilot / PoC)
	KPI Nr.
	KPI Description
	KPI deadline (indicated the due month, for example: M1 / M2, / M…)
	[bookmark: _heading=h.jmg7nnmpog1n]Evidence

	1
	
	
	

	2
	
	
	

	3
	
	
	

	…
	
	
	

	
	
	
	


NOTE: Add lines for additional KPis as required

3. [bookmark: _heading=h.56jf2qjmi2ue]Commitment 
NOTE: MAXIMUM OF 3 PAGES
EIC Awardee commitment: 
· Explain how the innovation challenge of the Buyer aligns with your business strategy and how the project will generate new business opportunities that are strategic for the company. 
· Explain how committed you are to bringing the solution to the market (regardless of its market maturity level at the pilot end), in case the pilot / PoC is successfully evaluated. Additionally, describe:
· Your experience in the sector
· Products / Services already commercialised / in the market
· Existing customers
· Describe why you were selected as a potential solver for the shared unmet need.

The proposal must also show a strong commitment by the Buyer: 
Describe to what extent the Buyer’s top-level management is aware and agrees to their participation in the InnoMatch Programme. 
· Describe the Buyer’s interest and commitment to potentially adopt innovative solutions (not necessarily only the solution tested within InnoMatch). Elaborate in detail the foreseen commitment, so as to provide a clear idea for the future potential adoption. 
This commitment typically includes, but is not limited to:
· preliminary planning for innovation procurement:  for example, need identification and the launch of an open market consultation to explore possible innovative solutions available on the market 
· allocation of budget to potentially purchase solutions in the domain of the Proof-of-Concept (PoC) or pilot testing etc.
· Describe how the Buyer plans to ensure full participation, alignment and support from key internal stakeholders and end-users throughout the 12-month InnoMatch Programme. Describe how the Buyer will ensure continuity and avoid drop-outs of its engaged team members during the process.
· Describe the specific in-kind contributions (e.g., staff time, infrastructure) that the Buyer will provide to support the pilot / PoC deployment.
Please explain if you (the EIC Awardee) and / or the Buyer have been involved so far in any activities or initiatives related to the EIC Innovation Procurement Programme or other relevant EIC BAS services. 

4. [bookmark: _heading=h.vo94nk3sqoyy]Team and Implementation
NOTE: MAXIMUM OF 3 PAGES (including the tables)
Show evidence that the team has the necessary skills, infrastructure and management experience to implement the pilot in the defined timescale and budget, and to further facilitate the commercial exploitation of the solution. (The same entity (the Applicant) must have interest in / be able to commercialise the solution if it proves successful after its deployment.)
Describe your approach to project implementation and the deployment of the solution.
· Team composition and expertise: 
· Provide a brief summary of key team members (on the applicant side - the EIC Awardee), their roles, and relevant expertise that supports the successful delivery of the pilot, and the future potential exploitation of the solution. 
· Provide a short summary of the key team members on the Buyer’ side that will be supporting you during the deployment phase.  
· Project Implementation Approach & Experience: Showcase any prior experience with similar projects, technologies, or industries, particularly if it supports the team’s ability to address the Buyer’s innovation challenge. Please, describe if the committed Buyer is also experienced with similar projects.  
· Customer collaboration: Describe the collaboration with the Buyer, including how your team has engaged with the customer to understand their need and develop the solution. 
· Describe the rationale of project costs, including for team composition and other resources.
· Describe if you are planning to co-finance the pilot / proof of concept deployment and provide more details on the additional funding sources. In this case co-financing means providing additional financing over the maximum available funding of requests up to 60.000 EUR from InnoMatch.
· If so, describe how this aligns / fits within the InnoMatch Programme and the 6-month deployment phase of the pilot / PoC. 

[bookmark: _heading=h.f12fyvu7h5l9]4.1. Team 

[bookmark: _heading=h.3l71zx5d9pp2]4.1.1. Applicant Team (EIC Awardee) 
In the table below list the team on the applicants’ side (the EIC Awardee) that will be involved in the implementation of the project. Provide names, roles, and relevant expertise. 
Note: the involvement of additional people in the project implementation but not identified in the proposal is welcome, but the core team provided below must be maintained.

Table 2. Applicant’s team (EIC Awardee)
	Name of person
	Gender
	Role in the project
	Position in the company
	Key areas of expertise

	Person 1
	
	
	
	

	Person 2
	
	
	
	

	Person 3
	
	
	
	

	Person …
	
	
	
	


NOTE: Add lines (for persons) as required

[bookmark: _heading=h.5ilclqmah8re]4.1.2. Buyer’s Team 
In the table below, list the team on the Buyer’ side that will be supporting you in the implementation of the pilot. Provide names, roles, and relevant expertise. 
Note: the involvement of additional people in the project implementation but not identified in the proposal is welcome, but the core team provided below must be maintained. 

Table 3. Buyer’s team
	Name of person
	Gender
	Role in the project
	Position in the company
	Key areas of expertise

	Person 1
	
	
	
	

	Person 2
	
	
	
	

	Person 3
	
	
	
	

	Person …
	
	
	
	


NOTE: Add lines (for persons) as required
[bookmark: _heading=h.tf83io3b7q30]4.2. Work Plan and Budget

[bookmark: _heading=h.8jnd855ylei8]4.2.1. Work Plan 
In the table below list the main activities of the pilot work plan to be implemented towards the achievement of the results. Indicate the time required and expected outputs. 

Table 4. Description of activities
	Activity name
	[bookmark: _heading=h.f8rnt7a6ibyp]Description
	[bookmark: _heading=h.ff9dxx8ohsn1]Planned duration
	[bookmark: _heading=h.jlc8ne6pn6ni]Expected output

	
	
	Start month
(M1 / M2 / M…)
	End month (M1 / M2 / M…)
	

	Activity 1: 
	
	
	
	

	Activity 2: 
	
	
	
	

	Activity 3: 
	
	
	
	

	Activity … 
	
	
	
	


NOTE: Add lines for activities as required. 
[bookmark: _heading=h.9uxjvzohgyux]4.2.2. Budget 
The InnoMatch funding is results-driven, provided as a lump sum. As such, there is no need for a traditional administrative justification system. You are asked to provide cost estimations per activity. The cost estimations must be an approximation of your actual costs. The total amount requested from InnoMatch must not exceed €60.000. 
In the table below please list the main activities and provide a description of the expected costs per activity, within the requested total InnoMatch contribution of maximum €60.000 using the table below. 
The additional activities that are not covered by the InnoMatch budget (if this is the case)/ co-funded by the applicant, and/or other sources, must also be included and explained in the table below, so that it is clear how the InnoMatch budget is integrated. 
· Describe if you are planning to co-finance the pilot / proof of concept deployment and provide more details on the additional funding sources. In this case co-financing means providing additional financing over the maximum available funding of up to 60.000 EUR from InnoMatch.
· If so, describe how this aligns / fits within the InnoMatch Programme and the 6-month deployment phase of the pilot / PoC. 

Table 5. Proposal (pilot / PoC) budget
	Activity name
	Type of expenses 
(different types of expenses might be required to complete an Activity) 
	Estimated total amount €
	Covered by InnoMatch 
Yes / No

	Activity 1
	
	
	

	Activity 2
	
	
	

	Activity 3
	
	[bookmark: _heading=h.7wm6f860ug3y]
	

	Activity …
	
	
	


[bookmark: _heading=h.3as4poj]NOTE: Add lines for activities as required.
5. [bookmark: _heading=h.98g1getzee3g]Ethics and Security
NOTE: PLEASE FILL OUT THE ETHICS/ SECURITY ANNEX ON THE FOLLOWING PAGE. NO PAGE LIMIT
[bookmark: _heading=h.kp9iw532vehq]5.1. Ethical Issues Table
	ETHICAL ISSUES TABLE
	YES / NO

	Informed consent
	

	Does the proposal involve children?
	

	Does the proposal involve patients or persons not able to give consent?
	

	Does the proposal involve adult healthy volunteers?
	

	Does the proposal involve Human Genetic Material?
	

	Does the proposal involve Human biological samples?
	

	Does the proposal involve Human data collection?
	

	Research on human embryo/foetus
	

	Does the proposal involve Human Embryos?
	

	Does the proposal involve Human Foetal Tissue / Cells?
	

	Does the proposal involve Human Embryonic Stem Cells?
	

	Privacy
	

	Does the proposal involve processing of genetic information or personal data (e.g., health, sexual lifestyle, ethnicity, political opinion, religious or philosophical conviction)
	

	Does the proposal involve tracking the location or observation of people?
	

	Research on animals
	

	Does the proposal involve research on animals?
	

	Are those animals transgenic small laboratory animals?
	

	Are those animals transgenic farm animals?
	

	Are those animals cloned farm animals?
	

	Are those animals nonhuman primates?
	

	Research involving developing countries
	

	Use of local resources (genetic, animal, plant etc.)
	

	Benefit to local community (capacity building i.e., access to healthcare, education etc.)
	

	Dual use
	

	Research having direct military application
	

	Research having the potential for terrorist abuse
	

	ICT implants
	

	Does the proposal involve clinical trials of ICT implants?
	

	Artificial intelligence 
	

	Does this activity involve the development, deployment and/or use of Artificial Intelligence-based systems?
	

	Does the proposal involve an AI system/technique that could stigmatise or discriminate against people (based on sex, race, ethnic/social origin, age, disability, sexual orientation, religion, political affiliation, etc.)?
	

	Does the AI system/technique interact, replace or influence human decision-making processes?
	

	Does the AI system/technique have the potential to lead to negative social
	

	I CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL
	[bookmark: _heading=h.r7nexh4208xf]
[bookmark: _heading=h.jmcnqgeoz8ju]YES / NO



[bookmark: _heading=h.2wicrn4vmn2o]5.2. Ethics 
If you have entered any ethics issues in the ethical issue table, you must:
· submit an ethics self-assessment, which:
· describes how the proposal meets the national legal and ethical requirements of the country or countries where the tasks raising ethical issues are to be carried out; 
· explains in detail how you intend to address the issues in the ethical issues table, in particular as regards:
· research objectives (e.g. study of vulnerable populations, dual use, etc.)
· research methodology (e.g. clinical trials, involvement of children and related consent procedures, protection of any data collected, etc.) 
· the potential impact of the research (e.g. dual use issues, environmental damage, stigmatisation of particular social groups, political or financial retaliation, benefit-sharing, malevolent use, etc.).
· provide the documents that you need under national law (if you already have them), e.g.:
· an ethics committee opinion
· the document notifying activities raising ethical issues or authorising such activities
[image: ] If these documents are not in English, you must also submit an English summary of them (containing, if available, the conclusions of the committee or authority concerned).
[image: ] If you plan to request these documents specifically for the project you are proposing, your request must contain an explicit reference to the project title.
[bookmark: _heading=h.50tusy9pevhr]5.3. Security 
Please indicate if your project will involve:
· Activities or results raising security issues: [YES/NO]
· 'EU-classified information' as background or results: [YES/NO] 
· Any potential “dual use” of results: [YES/NO] 






Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European Innovation Council and SMEs Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.
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