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Executive summary

This report details the process and outcomes of the InnoMatch open call for "EIC Awardee +
Buyer (OC1 wavel). The primary goal of the call was to fund pilot testing or proof-of-concept
demonstration of innovative solutions developed by EIC Awardees. These solutions are
designed to address specific challenges identified by a pre-committed public or private buyer,
with up to €60,000 in funding available per pilot [ PoC.

The process involved several key stages:

e Application: The call was open from January 16, 2025, to April 17, 2025.

e Promotion: A multi-channel promotional strategy was used to attract applicants,
including a dedicated webpage, social media campaigns, targeted emails, two
informational webinars, and matchmaking sessions to connect buyers with innovators.

e Evaluation & Selection: A transparent, multi-step procedure was followed, beginning
with an internal eligibility check and proceeding to a remote evaluation by a panel of
independent external experts. Proposals were scored against four criteria: Alignment &
Impact, Excellence, Commitment, and Team & Implementation.

The open call yielded the following key statistics:

e Submissions: A total of 64 applications were received from companies in 23 different
countries.

¢ Eligibility: 37 of the applicants were declared eligible and advanced to the evaluation
stage.

e Selection: After a rigorous evaluation, 23 high-quality proposals were ultimately
selected for funding.

e Diversity: Notably, over 70% of the eligible applicants were women-led companies.
Among the selected projects, 15 are paired with private buyers and 8 with public buyers.

The call was successful in attracting a high volume of quality applications, and the evaluation
process resulted in zero appeals from applicants. The next step is to proceed with the
contracting phase for the 23 selected projects.

1. Introduction

1.1. Purpose and Scope of the Deliverable

This deliverable explains the InnoMatch open call 1 for EIC Awardee + Buyer process. It presents
the open call documentation kit and focuses on the terms and conditions to apply, including
the eligibility and evaluation criteria, and the financial support available. The document
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presents in detail the communication outcomes and the application process and selection
procedure. The open call results and statistics are presented in a comprehensive manner,
giving an opportunity to the InnoMatch partners to draw conclusions, and helping them to
improve the process for the upcoming open calls.

1.2. Role of the Open Call in Achieving Project Objectives

InnoMatch is powered by the EIC Innovation Procurement Programme (EIC IPP), an initiative of
the European Innovation Council (EIC), that aims to facilitate access to procurement markets
in Europe and at the global level, ensuring increased market opportunities for innovative SMEs
and start-ups and contributing, at the same time, to their scaling up.

Finding first customers is one of the main barriers that is hampering access to market and
commercialisation of innovative solutions developed by innovative SMEs. To facilitate the
uptake of innovation procurement, InnoMatch will support the pilot testing of innovative
solutions provided by the EIC Awardees for public and private procurement customers
(Buyers). The innovative solutions of top-notch EIC-backed companies (EIC Awardees) will be
selected through an open and competitive process, in a series of open calls, managed within
the InnoMatch project. With its first open call to launch - open call for EIC Awardee + Buyer,
wave 1.

In total, €2.28M will be offered in the context of the InnoMatch project to support at least 38
pilots, covering up to €60,000 per pilot.

ADOPTION

FIGURE 1 INNOMATCH CONCEPT


https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-innovation-procurement-programme_en
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1.3. Structure of the Document

e Section1presents the context and the structure of the first wave of the open call for EIC
Awardee + Buyer.

e Section 2 describes the open call objectives and its design and preparation, including
key elements such as the FSTP framework, the call time plan, and the eligibility and
evaluation criteria, and application process.

e Section 3 presents in brief the communication and dissemination efforts focused on
bringing the best EIC innovators on board. It also describes the conducted
Matchmaking sessions as a tool to recruit the right applicants on board.

e Section 4 covers evaluation and selection processes.

e Section 5 presents a comprehensive analysis and statistics of the open call results.

e Section 6 marks the deviations from the originally designed process and the lessons
learned throughout the process.

e Section 7 focuses on the next steps.

2. Open Call Design and Preparation

2.1. Open Call Objectives

The first wave of the open call for EIC Awardee + Buyer (OCI1 wavel) was launched on January
16th 2025. Its objective was to support the pilot testing or proof-of-concept (PoC)
demonstration of innovative solutions tailored to the specific innovation challenge of a pre-
defined public or private buyer, with the aim to achieve higher chance of potential post-pilot
adoption. The EIC Awardee were invited to apply on behalf of the pair, presenting an innovative
solution that tackles a specific innovation challenge of the Buyer, identified and agreed in
advance between the two parties.

e TheEIC Awardees were responsible for identifying and securing a committed Buyer who
is prepared to collaborate on this pilot project.
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e The committed Buyer had to be an organisation with a specific innovation challenge
that can be addressed and solved by the EIC Awardee.

e The Buyer had to be committed to hosting the pilot / PoC and actively participating in
the testing and validation process.

2.2. Financial Support to Third Parties (FSTP) Framework

2.2.1. Origin of funds

All selected applicants (EIC Awardees) sign a Sub-Grant Agreement with InnoMatch. The funds
attached to the Sub-Grant Agreement come directly from the funds of the European Project
InnoMatch, funded by the European Innovation Council (EIC) and SMEs Executive Agency
(EISMEA), and remain, therefore, property of the EU until the payment of the balance, whose
management rights have been transferred to the project partners in InnoMatch via European
Commission Grant Agreement Number 101165966.

2.2.2. Financial Support

The InnoMatch funding is provided in the form of a lump sum.

2.2.3. Funding Limit

The maximum InnoMatch grant available for all open calls is up to €60,000. If selected, an EIC
Awardee can receive up to this amount, based on the budget requested in its Proposal.

For all InnoMatch open calls, applicants are allowed to co-finance any additional costs related
to the pilot implementation beyond the maximum InnoMatch grant available (up to €60,000).
However, the time plan of the co-funded activities must comply with the timeline of the
InnoMatch Programme (12 months in total) and the actual pilot / PoC deployment (6 months).

2.3. Open Call Timeline and Key Dates

The open call for EIC Awardee + Buyer, wave 1 was launched on January 16th, 2025, and
remained open for applications for three months - until April 17th, 2025.

In the table below is presented the initial OC1 wavel initial time plan:
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Description

Open call launch 16.01.2025 (Thursday)

Open call deadline 17.04.2025 (Thursday), 17.00 CEST
Eligibility check April 2025

Evaluation and selection June 2025

Contracting phase June [ July 2025

TABLE 1 TIMELINE OF THE OPEN CALL 1 FOR EIC AWARDEE + BUYER, WAVE 1

2.4. Eligibility, Evaluation & Selection Criteria

To be considered for funding, all applicants had to comply with the InnoMatch open call for EIC
Awardee + Buyer eligibility criteria, and their proposal(s) had to meet the call evaluation
criteria and selection standards and rules, as described in the call Guidelines.

2.4.1. Eligibility Criteria

According to the call eligibility criteria, to be declared eligible, all applicants (EIC Awardees)
had to be:

e Single legal entities (SME).

e Entities that have a signed contract under any of the EIC initiatives in Horizon Europe:
EIC Pathfinder, EIC Transition, EIC Accelerator, or are EIC Prizes winners, as per the
definition in the EIC Work Programme 2023.

e Entities that are able to facilitate commercial exploitation of the solution, in case the
pilot is successful, and to bring the innovation to the market.

EIC Awardees were encouraged to collaborate with public or private Buyer(s) and were allowed
to apply with a solution to be piloted in any sector.


https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
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One EIC Awardee was allowed to submit up to 2 proposals (within one online application form),
paired with different committed Buyers, subject to addressing different innovation challenges
of the Buyers and/or in different sectors.

The call did not stipulate any specific restrictions or requirements for the committed buyers
paired with an EIC Awardee in the proposal(s), except that:

e They had to be a public body (according to the definition given in Directive 2014/24/EV)
or a private body (SME or large corporation).

e One Buyer can commit to up to two (2) proposals, with different EIC Awardees, while
each proposal addresses a different innovation challenge of the Buyer.

e The Buyer had to present a Letter of commitment in English, signed by its official
representative (top management).

2.4.2. Evaluation & Selection Criteria

The InnoMatch open call for EIC Awardee + Buyer, wave 1 set 4 main evaluation criteria
presented in the table below. These criteria provided a balanced assessment framework for
both applicants and evaluators. Each of the four evaluation criteria had different weights.

The different weights for each criterion reflected the strategic priorities and goals of the
InnoMatch call. The weighting system aimed to provide additional guidance to the applicants,
showing them where to focus their efforts, helping them to create stronger proposals, more
relevant to the call topic and priorities.

Criterion Description Weight of
the
criterion

L.Alignment & | Applications must align with the open call objectives. | 20%

Impact Solutions must be focused on solving the targeted

innovation challenge of the Buyer.

2.Excellence Applicants must demonstrate the quality of the proposed | 20%
solution and its technical soundness.
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3. Commitment Applicants, along with their committed Buyer, must | 40%
demonstrate credible commitment to full participation
throughout the project to prevent any dropouts.
Additionally, they must show a strong commitment to
supporting a potential post-project adoption by the
committed Buyer and to facilitating the commercial
exploitation of the solution, in case the pilot is successfully

evaluated.
4.Team & | Applicants must show evidence that the team has the | 20%
Implementation necessary skills, infrastructure and management

experience to implement the pilot in the defined
timescale and budget, and to further facilitate the
commercial exploitation of the solution.

TABLE 2 INNOMATCH OPEN CALL FOR EIC AWARDEE + BUYER EVALUATION CRITERIA

The call Guidelines defined the overall score per evaluation criterion between 0 and 5, with up
to two decimal places allowed, with a minimum score of 3 points (out of 5) in each criterion.
The overall default threshold, considering the sum of the individual scores was defined 15 (out
of 20 points) for the proposal to be considered for funding.

e That means if a proposal receives less than 3 in one criterion or less than 15 in the
overall score, it is automatically rejected.
e All proposals were finally ranked based on their overall weighted average score.

The call Guidelines defined the scores as follows:

Scorerate = Meaning Description

0 Proposal fails Proposal fails to address the criterion or cannot be
assessed due to missing or incomplete information.

1 Poor The criterion is inadequately addressed or there are serious
inherent weaknesses.

16
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2 Fair The proposal broadly addresses the criterion, but there are
significant weaknesses.

3 Good The proposal addresses the criterion well, but a number of
shortcomings are present.

4 Very good The proposal addresses the criterion very well, but a small
number of shortcomings are present.

5 Excellent The proposal successfully addresses all relevant aspects of
the criterion. Any shortcomings are minor.

TABLE 3 INNOMATCH OPEN CALL FOR EIC AWARDEE + BUYER SCORES DESCRIPTION

Finally, the call Guidelines stipulated the following three ranking rules:

Description

Rule 1 The proposals were ranked based on their overall score first.

Rule 2 In case following Rule 1 there were proposals in the same position, priority
was given to proposals that have a higher score on the Commitment
criterion, with priority given to proposals where the pilot / PoC is co-
funded (over the available InnoMatch grant of up to €60,000) by the
applicant and/or other sources.

Rule 3 In case following Rule 2 there are proposals in the same position, priority
will be given to proposals that have a higher score on the Team &
Implementation criterion.

TABLE 4 INNOMATCH OPEN CALL FOR EIC AWARDEE + BUYER RANKING RULES
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2.5. Open Call Documentation & Application

In the InnoMatch call for EIC Awardee + Buyer, wave 1 the EIC Awardee was the applicant and
was responsible for filling in the application form on behalf of the pair of EIC Awardee and its
committed Buyer.

2.5.1. Guide for Applicants & Supportive Documentation

The open call documentation kit was published on a dedicated webpage on the InnoMatch
website and composed by 1). Documents to be considered at application stage and 2).
Documents for selected applicants.

Documents to be considered and filled in at the application stage:

e Guidelines for applicants

e Annex]1- Application Form (read only document)

e Annex2 - Proposal template

e Annex 3 - Letter of commitment from the Buyer (template)

Documents at application stage

Guidelines for Application Proposal é‘;?nerr“ﬂnime nt
applicants form template from the Buyer

Documents to be considered in case the proposal is selected - only informative:

e Annex 4 - Sub-Grant Agreement template

e Annex5 - Action Plan template

Annex 6- Memorandum of understanding (templote)
Annex 7 - Declaration of Honour (DoH)

Annex 8 - Bank Account Information

Annex 9 - SME Declaration

Documents in case you are selected

_ Memorandum of
@ lseunh'n IGur?ent SRR @ Action Plan template @ understanding
= template
Declaration of Honour " SME Declaration (if
@ (DoH) B Bank Account Infermation @ applicable)


https://innomatchproject.eu/wp-content/uploads/2025/01/InnoMatch_OC1_EICBuyer_Guidelines-for-Applicants.pdf
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-1_IM_OC1_Application-Form-read-only.pdf
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-1_IM_OC1_Application-Form-read-only.pdf
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-2_IM_OC1_The-Proposal-Template.docx
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-2_IM_OC1_The-Proposal-Template.docx
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-3_IM_OC1_Commitment-letter.docx
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-3_IM_OC1_Commitment-letter.docx
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The applications to the call for EIC Awardee + Buyer, wave 1 had to be submitted electronically
via the F6S Platform.

2.5.2 Application Submission Platform (F6S)

The applicants had to answer all mandatory questions and attach to the online application
form the filled-in Proposal template provided as part of the call documentation kit.

Only proposals submitted through the official open call submission tool - the F6S platform, and
within the call deadline (April 17, 2025, 17:00 CET) were accepted. Proposals submitted by any
other means were not considered and evaluated.

The form was deactivated on April 17 at 17:00 PM CET, thus any applications received after the
specified deadline were blocked from submission. It was strongly recommended, and all
applicants who started their applications were constantly reminded to submit their
applications well in advance of the deadline to accommodate any potential technical or
connectivity issues and ensure timely delivery.

The outlook of the application submission form on the F6S platform is provided in Annex 3 to
this document.

2.6. Support for applicants

To ensure a structured and successful application experience, a comprehensive support
system was designed to guide the applicants through the process. Thus, ensuring that the
applicants had all the information needed to submit quality proposals within the given
deadline.

2.6.1. Frequently Asked Questions (FAQ)

The FAQ section on the InnoMatch open call webpage was designed to address common
questions and concerns from potential applicants. It acted as a centralised resource that
clarifies ambiguities in the call guidelines, saving time for both organizers and applicants by
reducing the need for individual email inquiries.

The FAQ section covered questions divided into three main sub-sections:

e About InnoMatch

e EIC Awardees-focused questions related to eligibility, specific requirements, and
submission process

e Buyers-related questions focused on the type of buyers, and the expected commitment
of the buyers


https://www.f6s.com/innomatch-oc1-eic-awardee-buyer
https://innomatchproject.eu/wp-content/uploads/2025/01/Annex-2_IM_OC1_The-Proposal-Template.docx
https://www.f6s.com/innomatch-oc1-eic-innovator-buyer
https://innomatchproject.eu/faq/

m InroMateh About - OpenCaols * FAD =

OCI1 EIC Awardee + Buyer

About InnoMatch

How does InnoMalch work?

What are the limealines lor this apen call 12
Where does the funding come from?

How does the funding mechanism work?
What is a pilat?

‘What is a proof-ol-concept?

What are the EIC Awardees?

Eligible applicants

‘What are the criteria to be evaluated on each proposal?

EIC Awardees

What is the value for me in partlicipating as a EIC owarndes?
Will iInnabatch offer support on finding a buyer lor me?
Are there any industry seclor restriclions or reguirements?

How many proposals can | submit?

Buyers

Types ol buyers

‘What are the eligible countries for Buyers institutions for this open call?
‘What is the value for me in participating as a buyer?

What docurnents do buyers need to fillin [ sign?

Expected commitment from buyer

Filaks

FAQ.

Resourcas

Haws

Cantoct

InnoMatch

e o N

FIGURE 2 OC1 WAVET FAQ SECTION ON THE INNOMATCH WEBSITE
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e InnoMatch provided information to the applicants via the Discussion Board on the FE6S
platform, so that all questions and answers were visible to all participants.

e In addition to that, a dedicated InnoMatch Helpdesk was available via email at:
info@innomatchproject.eu, for any extraordinary questions regarding eligibility,
documentation, or the evaluation process.

e For any specific issue concerning the F6S platform, the applicants were invited to
address their questions directly to the F6S Support Team, and to receive timely support:
support@fés.com

2.6.2. Helpdesk and Technical Support

3. Open Call Communication and Promotion

A comprehensive, multi-channel promotional strategy was implemented to maximise the
reach and impact of the open call. This followed a clear three-step process:

1. Planning Phase: Before the launch, all promotional channels and tools were defined. A
promotional kit, detailed below, was created and shared with partners to enable
immediate dissemination once the call was live.

2. Execution Phase: While the call was open, a range of communication materials was
created and consistently shared across the selected channels.

3. Post-Call Phase: After the call closed, the performance of the performed
communication efforts was analysed. Subsequent communication steps included
publishing statistics and announcing the winners.

To ensure the initiative reached a large yet targeted audience (EIC Awardees only), key
channels and tools, including public relations, media outreach, social media, partner synergies,
and dedicated website content were selected. All messaging was strategically crafted to
clearly disseminate the open call's objectives and the benefits for applicants.

Below is a detailed description of the channels, tools, strategies, and relevant KPIs from these
communication efforts.

3.1. Open Call Webpage

A dedicated webpage was developed to present the open call to the public. The page outlined
the core objectives of the initiative and featured clearly highlighted deadlines. The benefits
were detailed for both EIC Awardees and Buyers in separate sections, alongside

comprehensive information on eligibility criteria and key target sectors.
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The InnoMatch programme was briefly introduced, followed by a simple, step-by-step guide
on how to apply, which included direct links to the application portal. All associated
documentation was made available in a user-friendly format. To encourage submissions,
prominent Call to Action (CTA) buttons were placed strategically throughout the page, linking
directly to the application form.

During the time the open call was running, 3,7K views and 557 downloads were registered for
the guidelines for applicants.

About v Open Calls ~ FAQ + Pilots Resources News Contact i
pq InnoMatch P R in @ @

OPEN CALLS

This call is CLOSED!

Open call for EIC
Awardee + Buyer

(wave1)
This open call aims to support the pilot testing of innovative solutions

provided by the EIC Awardees for public and private procurement
customers (Buyers).

Only EIC Awardees are eligible to apply for this open call.

Read the Guidelines for Applicants first

Deadlines 16 January ‘ ’17 April - 17:00 CET Documentation

Documents at application stage

B i propasel B el
e e ot et

What we offer

Documents in case you are selected

O iceooneecn

WS S v K Mamoranaum of
st
 Jecrrtocemimidebmorerms i D e D) s D s

Selocted

E ek ion ofanaur B Bank Account information a St ectorion (8

FIGURE 3 INNOMATCH OPEN CALL WEBPAGE
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3.2. Public Relations & Synergies

InnoMatch

To promote the open call, a promotional kit was created and distributed to partners to help
them share the opportunity within their networks. The kit included a flyer, ready-to-share social
media messages with visuals, email templates, and a press release.

PSR o Mateh

OPEN CALL1
EIC AWARDEE + BUYER

This open call aims to support the pilot testing of innovative solutions provided by the EIC Awardees
yers). It will facilitate the deployment of pi
committed Buyers to test and validate innovative
of optimising the potential post-pilot adoption of the
innovative solutions.

EIC Awardees that own a innovative solution and buyers who are seeking to solve their unmet needs.
This open call is sector agnostic, applicants can be, not exclusively, from several thematic areas.

3 Construction, Infrastructure, and :
Agriculture, Food, and Beverage ‘Manufacturing Digital Transformation

Energy, Water, Environment, Security, safety and dual
SnC DY e AR

After being selected, applicants will embark in @ 12 month journey, the “Prepare, Deploy and Assess”
programme:

Prepare phase Deploy phase Assess phase

Up to 2 months Up to 6 months. Up to 4 months

WHAT WE OFFER?

Inn gramme, the chan
dg ome a part of the El
develop the solution up to €60,000 per pilot

DEADLINE: 17 APRIL 2025 - 17:00 CET Learn more:

Funind oy
B e @ S dEE Gvitta

ions, support for maximising
mmunity and funding to

P\ | |nnoMatch

OPEN CALL1

EIC AWARDEE + BUYER

17:00 CET
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Forimmediate release

InnoMatch Launches Open Call for EIC Awardees to Pilot
Innovative Solutions with Public or Private Buyers

Lisbon, 16 January 2025

InnoMatch, a key project of the European Innovation Council (EIC) Innovation
Procurement Programme, announces the launch of its first open call, the OC1EIC
Awardee + Buyer, to support the pilot testing or proof-of-concept of innovative
solutions developed by EIC Awardees with public and private procurement
customers (Buyers)

Committed to helping innovators deploy their solutions and buyers to solve their
current unmet needs, this open call will offer up to €60,000 in funding, per pilot, for
up to 20 pilots or proof-of-concepts. Selected applicants will participate in the
12-month InnoMatch Programme, receiving support to implement their solutions and
maximize their impact.

To ensure pilot success, the InnoMatch Programme incorporates a three-stage
process:

FIGURE 4 OPEN CALL COMMUNICATION MATERIALS: FLYER, SOCIAL MEDIA VISUAL AND PRESS RELEASE

InnoMatch leveraged the EIC network as it provided a direct channel to the call's primary

target audience:

e A detailed article was published on the EIC Community platform and shared across the
EIC’s social media channels and in its BAS newsletter.
e The call info webinars were promoted via the EIC Innovation Procurement Programme

LinkedIn group.

e Alsoincluded promotion through the EIC Innovation Procurement powered by SPIN4EIC’

newsletter.
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InnoMatch

(=] STORY  public @ 27 February 2025

Open Call - InnoMatch invites EIC Awardees to pilot their innovative
solutions

InnoMatch, a key project of the EIC | tion Pri 1t Prog| has
launched an open call to support the pilot testing or proof-of-concept of innovative
solutions developed by EIC Awardees with public and private buyers. This activity
will help EIC-backed innovators deploy their solutions in a real-life scenario with up
to EUR 60,000 in funding, while assisting buyers in identifying and solving their...

P’ Paula Paixao

m0 @511 W0

FIGURE 5 INNOMATCH OPEN CALL STORY AT THE EIC COMMUNITY WEBSITE

Access up to EUR 60 000 to pilot your solution

Do you have a solution matching
the needs of a public or private S
buyer? Create a team and apply
for InnoMatch to jointly develop
your solution in a real-life

noMatch

For EIC Awardees and Buyers

scenario with up to EUR 60 000 #EUeic o |

in funding. Apply here before 17
April!

EIC awardees: Matching Innovators with buyers thanks to
Innomatch

Innomatch is calling all EIC awardees to
test and develop their innovative solutions
in a real-world scenario. Selected appli-
cants will have financial support up to EUR
60.000 (per pilot/for the supplier) for solu-
tion development. Apply by 17 April 2025,
17:00 CET.

For EIC Awardees and Buyers

FIGURE 6 PROMOTION ON THE EIC BAS NEWSLETTER AND EIC INNOVATION PROCUREMENT POWERED BY
SPIN4EIC NEWSLETTER

Paula Taveira - You
Communication for EU Projects (F6S) | Digital Marketing | E-...
smo - i

= Calling out all the EIC Awardees!
Ready to test your solution in the real world? InnoMatch's open call ¢ ...see more

AN
InnoMatch
E1C INNOVATION PROCUREMENT PROGRAMME

With Q&A session for

Open Call OC1 EIC Awardee + Buyer

6 MARCH - 16:00 CET

eosTER

c®s

J 874 follower.

__ InnoBuyer
i 74 followers
¥ oo ®

The #INNOMATCH project just launched its first Open Call - OC1 EIC Awardee +
Buyer and is looking for dynamic pairs to help them solve their unmet needs by
supporting the pilot testing or proof-of-concept demonstration of ...more

InnoMatch

OPEN CALL1

EIC AWARDEE + BUYER

DEADLINE 17 APRIL 2025

17:00 CET |

cce 2

FIGURE 7 PROMOTION ON THE EIC INNOVATION PROCUREMENT PROGRAMME LINKEDIN GROUP AND
INNOBUYER LINKEDIN PAGE

Adding to the media strategy for the open call, the open call promotion benefited from the

various synergies built, leveraging on the Innovation Procurement Task Force (IPTF) page,

where InnoMatch is a member, and our sister project SPIN4EIC LinkedIn Group, as well as the

LinkedIn profile of the sister project InnoBuyer.
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InnoMatch
3.3. Social media

The promotional social media strategy for the open call was multifaceted. It involved a
consistent posting cadence of twice per week, with content designed to showcase overall
benefits, solution-oriented applications, and the financial support provided. Towards the
conclusion of the call, the tactical focus shifted to include urgency-driven taglines, which
successfully incentivized applicants to complete their submissions. This resulted in:

B ik
21 6.5K 319 3N 66

posts impressions clicks reactions reshares
InnoMatch . p<] nﬂo:‘/lﬂatﬁl
:MD'JSI.L"S e 0

£ It's OPEN!

We are calling all EIC Awardees & public or private procurement customers to
join forces.

Are you looking to meet your innovation needs? Do you have innovative
solutions? Do you want to access innovation procurement risk free? Our
opportunity is for you!

We will support the pilot testing or proof-of- D ion of i
solutions and provide up to €60,000 to help innovators develop their solution.

Learn more about our #OpenCall here: https://Inkd.in/dtxsUpUt
Deadline: 17 April 2025, 17:00 CET

Start your application today!

The InnoMatch project is powered by the EIC Innovation Procurement

Programme
FBS Innovation | Ticbiomed | ICLEI Europe | Civitta

2 EIC Awardees are you ready?

Time is ticking, finish your application to our open call for EIC Awardees and
buyers (closing soon!) and join InnoMatch's programme. %

These are some of the benefits of being part of our initiative:

1. Financial support up to €60.000 per pilot

2. Access to a 12M “Prepare, Deploy and Assess” Programme

3. Growth services to help boost your solution and get it market ready

@ Apply: https://inkd.in/dhHypbvj
“¥'Deadline: 17 April 2025 by 17:00 CET

Finish your application today!

The InnoMatch project is powered by the EIC Innovation Procurement
Programme

F6S Innovation | Ticbiomed | ICLEI Europe | Civitta
EIC - European Innovation Council
European Innovation Council and SMEs Executive Agency (EISMEA)

proj
#hori P i #buyers

f\ 'NnoMatch

OPEN CALL1
EIC AWARDEE + BUYER

DEADLINE 17 APRIL 2025

17:00 CET |

3 with You and 11 others

ceoan 10 reposts

#EUprojects #EUeic #eicBAS
#Procurement #Innovation

[N

Inno

e 1C INNOVATION PROCUREMENT

Time is ticking!

DEADLINE 17 APRIL 2025 - 17:00 CET

OPEN CALL 1 EIC AWARDEE + BUYER

APPLY TODAY

€09 2 reposts

FIGURE 8 PROMOTION ON INNOMATCH LINKEDIN
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3.4.F6S Targeted Promotion Services

F6S was selected as the official tool for managing the open call process, and to utilise the F6S
promotional tools:

e Target newsletter: A targeted newsletter was sent reaching 2,078 contacts. These
recipients included the F6S community and users pre-selected for their alignment with
the open call's criteria.

e Broadcast email: Personalised and targeted emails were sent to key organisations
within the European ecosystem, including National Contact Points (NCPs), the Enterprise
Europe Network (EEN), Digital Innovation Hubs (DIHs), and Clusters through the
European Cluster Collaboration Platform. The goal was to encourage them to
disseminate the open call through their own networks and channels. In total, these
messages reached 2007 contacts.

3.5. Open Call Info Webinars

To promote the open call and assist applicants in the application process, two informative
webinars took place while the call was running. An event page for each webinar was created

on the F6S platform to promote the webinar and collect registrations.

Info webinar 1, March 6th, with 49 registrations and 42 attendees.

.
= (B Pipeline Scouting Apply Events Jobs Save on Software Addyour v Q Search B @

@ Edit Cover ¥ #Procurement %

Info Webinar 1: Learn all about OC1 EIC Awardee + Buyer

Mar 6 4:00pm - Mar 6 5:00pm

49 people are going ™ @ . . @

ViewEvent Speakers Schedule Discussion Edit

2

LEARN ALL ABOUT OPEN CALL

@ Edit Image/Video

/|
| ¥
“i¥}  oclEIC Awardee + Buyer

FIGURE 9 FIRST WEBINAR PROMOTION AND REGISTRATION PAGE ON THE F6S PLATFORM
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Info webinar 2, March 25th, with 30 registrations and 28 attendees.

4
= @ Pipeline  Scouting Apply Events Jobs Save on Software Add your . Q. Sedrch 8 @

@ e Cover

#2 Info Webinar for OC1 EIC Awardee + Buyer
Mar 25 3:00pm - Mar 25 4:00pm
30 people are going ¥ @ R4 ‘i“ @
ViewEvent Speakers Schedule Discussion Edit

@ Edit Image/Video

INFO WEBINAR

OPEN CALL EIC Awardee + Buyer
PLUS a Q&A session

FIGURE 10 SECOND WEBINAR PROMOTION AND REGISTRATION PAGE ON THE F6S PLATFORM

3.6. Events & External Communication Channels

Important to note is that a significant number of the applicants learned about the EIC Awardee
+ Buyer open call from the different EIC communication channels - EIC Innovation Procurement
Newsletter, EIC BAS Newsletter, as well as from EIC-officials and Project Managers.

A significant role in onboarding strong applicants also played the attendance of the InnoMatch
team at the EIC Summit 2025, having the opportunity to present the project at the dedicated
EIC BAS booth there. The InnoMatch partners had the chance to explain in person the
InnoMatch opportunity and process to more than 30 EIC-backed companies, attending the
Summit.

The other external events attended by InnoMatch partners before and during the call period,
contributing to scouting EIC awardees and their committed buyers and promoting the project,
are explained in detail in the respective InnoMatch deliverables related to Network activities (in
several versions) - WP5.
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FIGURE 11 INNOMATCH TEAM AT THE EIC SUMMIT 2025

3.7. Matchmaking Sessions

About ~ Open Calls ~ FAQ ~ Pilots Resources News Contact i o @
p<] InnoMatch P n ©

Matchmaking

Bringing buyers and suppliers together

FIND YOUR BUYER

To foster innovation, three organisations presented one of their current
challenges that requires an innovation solution to be solved. Meet our
buyers and their needs bellow, if you have a solution that matches what
they are looking for ask for a match!

After being matched, the pair (buyer and supplier) can apply to our open

call OC1 EIC Awardee + Buyer, where we will provide financial support up to
€60.000 per pilot.

Only EIC Awardees are eligible to apply for the match.

FIGURE 12 MATCHMAKING SESSIONS WEBPAGE

The InnoMatch Matchmaking sessions were designed to support the scouting, recruiting and
matching of EIC awardees, and committed buyers for the open call for EIC Awardee + Buyer
(as part of the scouting & recruitment activities under T5.2).
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The concept of Matchmaking sessions of OC1 wavel was based on the format of the “reverse
pitching”. Selected buyers were invited to pitch their unmet innovation needs to the audience
composed of EIC awardees. The sessions aimed to enable EIC awardees to understand the
buyer’s specific innovation needs & challenges and connect with them to assess the fit of their
solutions.

The online format of the sessions was a key aspect of the diversity reached by the participants’
profiles. The sessions grouped both buyers and participants from several geographic locations,
enhancing the impact of the sessions. The events were concluded with a Q&A slot, where the
audience was invited to post questions in the chat box, or raise their hand to speak directly to
their interested buyer.

In the scope of the first wave of the open call for EIC Awardee + buyer were conducted two
virtual matchmaking sessions. Both sessions were hosted as part of another event with the aim
of reaching a larger audience. Both events had their technical setup organised by an
InnoMatch project partner (TICBIOMED in the Ist session), and a sister project team - SPIN4EIC
project, for the second session.

The first matchmaking session was delivered on 20 March 2025 as a component of the
Capacity Building webinar “What to expect and how to manage collaboration with innovation
suppliers”. The webinar hosted three public buyers presenting their specific challenges.

e Sanne van Kamp, Strategic procurement officer from Haarlem Municipality, The
Netherlands presented the innovation challenge: “Solution for the management of
small procurements”.

e Francisco Campuzano. Head of Planning Department from Agencia de Vivienda y
Rehabilitacion de Andalucia, Spain presented the innovation challenge: “Software for
urban planning prioritization in the Andalusia region”.

e Rafael Olmedo, Technical Responsible for Smart City and Technological Innovation
from Ayuntamiento de las Rozas, Spain presented the innovation challenge:
“Compaction of cardboard and paper waste within underground containers”.

This session received a total of 39 registrations, and 37 people attended the audience on the
event day.

The first session recording is available here. The session received two replies with Expression of
Interest from the audience asking to be matched with these buyers.
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7
:": Haarlem @ Matchmaking session: Haarlem Municipality ou.f\ lad
' Municipality e
Seeking a solution or platform to manage small Matchmaking session
procurements, organises their database and helps identify = ot >
the best supplier according the Lender. PAYOTS pIChy
_1; Haarlem
() \ Municipality
See the presentation
e e

@ Matchmaking session: Agencia de Vivienda yR. @
Watch |

—
Matchmaking session

Seeking a solution or software for urban planning prioritisation
in the Andalusia region (urban planning).

O

See the presentation

Ask for a match

'l
‘ Ayuntamiento de

Mg Las Rozas

Matchmaking session
Seeking a solution for the compaction of cardboard and

paper waste within underground containers Buyers pitch: >
(waste manogement). I
.“ Ambasiookie
C il Las Rozas
See the presentation T

FIGURE 13 OC1 WAVE1 MATCHMAKING SESSION 1 RECORDINGS OF THE BUYERS’ PRESENTATIONS AVAILABLE ON
THE INNOMATCH WEBSITE

The second InnoMatch Matchmaking session took place on 10 April 2025, as a joint effort with
the last day of the sister project SPIN4EIC event “EIC Innovation Procurement Academy powered
by SPINZEIC”. In a similar approach from the first session, the second session also gathered
three buyers as speakers:

e Nikol Konstantaropoulou & Konstantinos Gkiokas from Lomas Labs, United Kingdom
presented the innovation challenge: “Seeking a solution for decarbonising technologies
in the maritime industry”.

e Coen Bergman, Innovation Manager from City of Amsterdam, the Netherlands
presented the innovation challenge: “Open-source solution that is a scalable Saas
platform to facilitate the library of things concept”.

e Mélanie Lanthelme, Energy division manager & Camille Spaeth from City of Marseille,
France presented the innovation challenge: “solution for connecting the cooling
networks to older existing buildings”.

This session had 34 registrations, and 17 people attended on the event day.
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The second session recording is available here. For this session, InnoMatch received an
increased number of EIC awardees’ expressions of interest to be matched with buyers. A total
of six EIC awardees asked to be matched with these buyers.

@ Matchmaking session: Lomar Labs

<> |Om0 r Iqbs Matchmaking session

Buyers pitch: >

<> lomarlabs

Seeking a solution for decarbonising technologies in the
maritime industry.

)

See the presentation

Ask for a motch

§ City of @ Matchmaking session: City of Amsterdam w:d\
x Amsterdam _—

Seeking for an open source solution that is a scalable Saas Mutchmuking session
platform to facilitate the library of things concept.
Buyers pitch:

5 ¥ City of
See the presentation x Amsterdam

Watchon 8 Yoslibe

_@_ R;ll.'\LRLSElLDLE @ Matchmaking sessior: City of Marsedle M:m‘ 2

Seeking a solution for to connect the cooling nelworks to older

existing buildings. Matchmaking session

Buyers pitch:
D JOAYS. vILLE DE
See the presentation - 2n L8 MARSEILLE

FIGURE 14 OC1 WAVE1 MATCHMAKING SESSION 2 RECORDINGS OF THE BUYERS' PRESENTATIONS AVAILABLE ON
THE INNOMATCH WEBSITE

After the delivery of the session, a follow-up email to all attendees was sent with the “Expression
of Interest to be matched with a buyer”, the recording link of the session and the pdf
presentation used by the buyers. If the buyer’s reply was positive, the buyer's contact email
was shared with the potential suppliers as well.
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4. Evaluation and Selection Procedure

The evaluation and selection of proposals submitted to this open call were conducted through
a formal, competitive, and transparent procedure. This process was designed in such a way as
to ensure objectivity, fairness, and equal treatment for all applicants. Each eligible proposal
was assessed on its individual merits by a panel of independent experts, based strictly on the
evaluation criteria outlined in the call Guidelines.

The following subsections provide a comprehensive, step-by-step description of the entire
procedure, from the initial administrative and eligibility checks to the final ranking and
selection of proposals for funding.

4.1. Pool of External Evaluators

An Expression of interest for external evaluators was launched on the InnoMatch website right
after the launch of the first open call. Expert evaluators were invited to submit their applications
via the F6S platform. As a result, a pool of 10 renowned expert evaluators was selected.

The evaluators had to be experienced in business and innovation procurement, with expertise
covering, among others:

e Technology Development and Commercialisation

e Business Strategy and Planning

e Market Analysis and Forecasting

e Financial Analysis and Investment

e Experience in working with public or private procurement customers

e EIC (European Innovation Council) / EIC BAS (EIC Business Acceleration Services)

e Moreover, applicants with 10+ years of experience in the specific field/subject area of
claimed expertise were given preference.
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Expression of interest for
evaluators

Join InnoMatceh pool of external evaluators 1o evaiuate the opplicotions for
the Open Calls for BIC Awardees.

About InnoMatch Open Calls

InnoMateh de-r=ks Innovation Procurement by matching Innovators and Buyers and supporting the pilol testing
or proot-of-concept (PoC) demonstrotion of innovative solutions,

At leest 38 pilots [ POCs will be selected within InnoMateh, granting up 1o €80,000 each. The selected pilot o
proof-of -concepls will enter the 12-month InnoMateh Programme.

InnoMatch will run three open calls for EIC Awardees throughout its duration:
o CClwave Hor BIC Awardee + Buyer - lounched in the first half of 2025

o OClwave 2 for EIC Awardee + Buyer - lounched in the second hall of 2025
o OC for EIC Awardees - lounched in the first hall of 2026

Currently running

OC1 EIC Awardee + Buyer
Open Call for Public and Private Buyers

About the Eol for external evaluators

The external experts will be selected through an open and competitive process
10 enswe independence and transporency in evaluoting the applications of the
InnoMatch open calls for EIC Awardees.

Sel d 1l % will be invited to join the h pool of al
evaluators.

Depending on the number of the received proposals in the innoMatch open
cuails, 2 to 5 experts from the pool will be contracted for ecch open coll

° OCT wave [ for EIC Awardee + Buyer Selection and Evaluation will run from
April until June 2025

Open Coill for Public and Private Buyers will run from February until May

°2025

° OC1 wave 2 Selection and Evaluation will run from February until April 2026

° OC for ©1IC Awardees will run lrom April until June 2026

FIGURE 15 EOI FOR EXTERNAL EXPERTS PUBLISHED ON THE INNOMATCH WEBSITE
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4.2. Evaluation & Selection Process

The InnoMatch open call for EIC Awardee + Buyer, wavel Evaluation & Selection followed a strict
step-by-step process divided into two main phases: 1. Internal Eligibility verification, performed
by the InnoMatch partners, and 2. External Evaluation performed by external expert evaluators,
recruited via a competitive process.

4.2.1. Eligibility Check

An eligibility verification was performed by the InnoMatch consortium. In the cases where a
proposal was deemed ineligible, applicants were promptly notified of its status, and can
submit a complaint within a three-day period, as stipulated in the call Guidelines.

The eligibility check verified the following:

e The Applicant is an EIC Awardee.

e The applicant has a PIC number.

e The applicant has a legal VAT number or equivalent.

e The applicant declares to not have received funding for this or very similar activity.

e The applicant accepts the InnoMatch open call Terms and conditions.

e All required attachments are submitted, using the provided templates (Proposal
template(s) & Letter of commitment from the Buyer for each proposal)

e The submitted application, and all relevant attachments, were filled in English.

e The application was submitted within the required deadline of the open call.

e The total funding requested from InnoMatch did not exceed €60.000.

After the internal eligibility check, all shortlisted applications proceeded to the next phase - an
external (remote) evaluation, performed by expert evaluators. In total 42 proposals from 37
applicants were considered eligible to proceed to the next stage. More information is available
in Section 5 below.

4.2.2. Remote Evaluation

All eligible proposals (42) were evaluated based on criteria aligned to the Horizon Europe
programme, and following the rules as stipulated in the open call Guidelines. The evaluation
was performed remotely.

The InnoMatch Selection Committee appointed 4 external evaluators (from the pool of 10) for
the first wave of the open call for EIC Awardee + Buyer. The evaluation of each application was
performed by two experts who were independent individuals not affiliated with or part of the
InnoMatch consortium.
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The applications were assigned to the experts based on their individual expertise and
experience, and following strict internal rules, such as not assigning applications from the
same country of origin as that of the evaluator. This precaution was taken to maintain fairness
in the evaluation process. Each of the evaluators was assigned 21 proposals.

Before the start of the evaluation process, the InnoMatch open call manager F6S organised an
online briefing session for the experts. The focus was put on the priorities of the open call, and
the main steps and requirements of the evaluation process. In addition to that, the open call
manager FBS presented the online evaluation tool (Individual Evaluation Card) and in an open
Q&A provided clarifications in regard to the evaluation process main steps.

During the evaluation process all data management and confidentiality rules were kept, as per
the call Guidelines and in line with the experts’ contracts signed before the official start of the
evaluation process. The evaluation was conducted in several stages:

¢ Individual Evaluation: It lasted for 2 full weeks (10 working days). Each of the evaluators
used an Individual Evaluation Card (online evaluation tool) provided by the open call
manager F6S to fill in their justifications and the respective score for each of the four (4)
open call evaluation criteria.

e Consensus Briefing & Bilateral Consensus Calls: The open call manager identified the
proposals with significant divergence in the scores received, and a follow up Consensus
Briefing was organised with the evaluators. The evaluators were invited to schedule
bilateral consensus calls organised between each two of them for a consensus
discussion to reach agreement on their expert justifications and scores.

e Quality verification of the experts’ justification: Acting on behalf of the European
Commission, the InnoMatch open call manager (F6S) and the InnoMatch Selection
Committee ensured the entire selection process was fair, transparent, and high-quality,
by overseeing the work of the external experts. The InnoMatch Selection Committee
performed a critical quality check on the evaluators’ justifications, under the close
supervision of the Funding Authority. Following the performed check, the open call
manager took action and contacted some of the experts requesting clarifications and
asking them to elaborate on their points or revise the provided justifications to better
align the scores. This process took longer than anticipated and resulted in an extension
of the open call Evaluation & Selection process.

e Evaluation Summary Reports (ESR) and redress process: The final Evaluation
Summary Reports were drafted, and sent to the applicants, allowing a three-day period
to submit their official appeals, if any.
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After the end of the Evaluation phase, the proposals were ranked based on their overall
weighted score, and considering the defined open call ranking rules, and a Final Ranking List
was drafted.

4.2.3. Final Ranking & Selected Applicants

After the conclusion of the evaluation and ranking process, the InnoMatch Selection
Committee convened to review the Final Ranking list. The Committee identified three proposals
that, despite ranking immediately below the initial cut-off for the top 20, demonstrated
exceptionally high quality. Following a thorough review of the proposals, expert evaluator
comments, and the program timeline, the Committee voted to select these three additional
applicants. The decision was based on the following key justifications:

e Outstanding quality and commitment: All three proposals achieved a very high overall
weighted score (above 4 points) and demonstrated exceptional strength in the crucial
“Commitment” criterion.

e Strategic portfolio balance: Two of the selected applications (Nico Lab and Better
Medicine OU) include partnerships with public buyers. Therefore, their inclusion helps
balance the portfolio of procurers in this call, which is a strategic objective for the
program.

e Enhanced impact through long-term monitoring: Selecting more applicants early on
is crucial for tracking one of the most important success metrics of InnoMatch -
adoption of funded innovative solutions. Selecting more applicants on this initial wave
will create a larger cohort of mature pilots. This allows the team to monitor them during
the critical post-programme window when actual adoptions are most likely to occur.
This extended monitoring provides a more accurate and robust measurement of
successful procurements, directly and positively impacting the project's key
performance indicators (KPIs).

Ranking Selected EIC Proposal Title Committed Buyer Buyer Overall
Position Awardee Type Weighted

(public/  Average
private) Score

1 Supply-chain Stable, Safe, and
Sustainable Proof-of-concept for
Advanced Residential Kilowatt-hour

Enerpoly AB Storage (SSSSPARKS) sonnen GmbH Private 4.833
2
MINT | Multiparameter INsight
iLoF - Intelligent Lab |platform for Therapeutic Bluepharma - IndUstria
on Fiber nanoparticles Farmacéutica, S.A Private 4777
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3
KLIMA-PUR Windows Pilots for Green
Public Procurement Engagement INCASOL - CATALAN
INDRESMAT SL for Heritage Buildings LAND INSTITUTE Public 4717
4
Testing MagPower™ solid-state
Magment GmbH transformer at Holcim facility Holcim Private 4.692
5
Lombardia Regional Cerebral
Nico-lab B.V. Stroke project Regione Lombardia Public 4.690
6
Inno-PATHMAKER: Boosting surgical |HOSPITAL CLINIC
capacity through process UNIVERITARI DE
MYSPHERA optimisation using PATHMAKER VALENCIA / INCLIVA Public 4.667
7
BioSistemika,
raziskave inrazvoj |DNA-Based Secure Storage for Ministry of Defence of
d.o.o. Critical Defence Data (DNAmMmo) the Republic of Slovenia |Public 4.653
8
Aiding radiological thorax CT
assessments in UZ Leuven using the |Universitair Ziekenhuis
contextflow GmbH |contextflow Al-based algorithms Leuven Public 4.617
9 CIRKLE-LIGN. ENABLING A CIRCULAR
MATERIALS SHIFT THROUGH
ROKA FURADADA ADVANCED LIGNIN TECHNOLOGY FOR
S.L. PHARMA AND COSMETICS INDUSTRY |COVEX, S.A. Private 4610
10
Universitdtsmedizin der
Johannes Gutenberg-
Better Medicine OU |BMVision Kidney Al pilot project Universitat Mainz Public 4550
il
Smart Farm Robotix (GHveggieWeeder Bio Contact Ltd. Private 4.467
12 Quantum-Accurate Virtual
Screening and Docking for Selective
Inhibition of Specific Mutant Kinase
BEIT sp. zo.o. in Oncology Molecure SA Private 4.447
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13
Microfluidics Precision biochemistry via nextgen
Innovation Center | microflow control Inside Therapeutics Private 4267
14
Enhancing Postoperative Recovery |Maastricht UMC+
in DIEP Flap Patients Through Comprehensive Cancer
Followhealth SL Wearable Technology Center Public 4267
15
Deeploy Novo Nordisk - Al Governance Novo Nordisk A/S Private 4.262
16
Alternative Energy |NETZERO heat-powered and COMPARIA ESPANOLA
Innovations SL batteryless long-range wireless DE LAMINACION SA
(AEInnova) predictive maintenance IoT. (CELSA) Private 4.950
17
CHARGE2C- GO-START Battery- NextGen Battery
NEWCAP Pilot Patinter Private 4167
18
Restored Hearing SCOUT - SoundBounce Commercial |Kingspan Holdings (IRL)
Ltd. trading as Lios |Output and Use-case Testing Limited Private 4125
19
Regeneration BV
(resortecs) Riturn Iturri SA Private 4.083
20
NeuroDeploy — Enabling Deep Brain
Imaging In-Vivo for Neuroscience |Leibniz Institute for
DeepEn GmbH Applications Neurobiology (LIN) Public 4.063
21
Reblade UK & Ireland Up Next Geo-Structural Ltd. Private 4.050
22
NANO FFAST: Nanotechnology For  |Reinier Haga Medical
SoundCell B.V. Fast Antibiotic Susceptibility Testing |Diagnostics Center B.V. |Private 4.033
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23
FAIV-
Kasi Technologies |NESS Pilot vehicle - Commercial Fordonsanpassning i
AB Customer Demo vehicle Vdast AB Private 4.017

TABLE 5 FINAL RANKING LIST OF SELECTED APPLICANTS IN OPEN CALL FOR EIC AWARDEE + BUYER, WAVE 1

5. Open Call Results

This section presents a selection of key statistics gathered from the open call for EIC Awardee
+ Buyer, wavel. The data provides a valuable snapshot of the overall response, highlighting
notable trends and offering interesting insights into the submissions received. These figures

help illustrate the scope and diversity of engagement from the EIC Awardees and their
committed buyers.

Submitted applications
64

Selected
23

FIGURE 16 INNOMATCH CALL FOR EIC AWARDEE + BUYER OVERVIEW IN NUMBERS
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5.1. Submitted Applications
A total of sixty-four (64) applications from 64 companies were submitted under the first wave
of the open call for EIC Awardee + Buyer, coming from 23 countries.

Five (5) out of those 64 applicants submitted the maximum allowed 2 proposals per
application. Thus, making the total number of the submitted proposals 69.

5.2. Number of Eligible and Ineligible Applicants

Twenty-seven (27) out of the 64 applicants were declared not eligible after the performed
eligibility verification, following the InnoMatch open call for EIC Awardee + Buyer eligibility rules,
as stated in the open call Guidelines.

Thirty-seven (37) of the applicant companies, or almost 58%, were declared eligible and
continued to the next phase of the process - Evaluation & Selection, performed by external
expert evaluators.

Number of Eligible and Ineligible Applicants

InnoMatch open call for EIC Awardee + Buyer, wavel

Non eligible applicants
42.2% 27

Eligible applicants
57.8%

FIGURE 17 NUMBER OF ELIGIBLE AND NON-ELIGIBLE APPLICANTS IN OC1 WAVE15.3. GEOGRAPHICAL
DISTRIBUTION
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All 64 applicants who submitted an application under the InnoMatch open call for EIC Awardee
+ Buyer, wavel had their headquarters in 23 countries in total, as shown in the figure below.
With the most applications coming from Spain, followed by Germany, France, Sweden, the
Netherlands and Portugal.

Geographical Distribution of All Submitted Applications - 23 countries

InnoMatch open call for EIC Awardee + Buyer, wavel

Sweden
6.3%
Greece
1.6%

Ireland

Spain
18.8%

3.1%

USA { :
3.1% | 2

Poland
L
4.7% 3
Bulgaria ‘,,, =D
3.1% i
4

Estonia
6.3%

UK
3.1%

1.6%

Portugal
4.7%

France
7.8%
Nigeria
1.6%
Austria
1.6%

Netherlands
6.3%
Slovenia
1.6%

FIGURE 18 GEOGRAPHICAL DISTRIBUTION OF ALL SUBMITTED APPLICATIONS IN OC1 WAVEI

The geographical distribution of the applicants who were declared eligible to proceed to the
next phase of the process - Evaluation and Selection, is presented in the figure below. The 37
applicants declared eligible were from 16 countries. Most of the companies had their
headquarters in Spain (9 of them), followed by France, Germany, and the Netherlands. Many
of the other countries were represented by 2 applicants, such as Portugal, Bulgaria, Estonia,
Ireland, Poland, and Sweden. In the figure below are listed also the number of the applicants
from each country.
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Geographical Distribution of Eligible Applications - 16 countries

InnoMatch open call for EIC Awardee + Buyer, wavel

Denmark

Sweden

2.7%

5.4%

Belgium Greece
2.7% 2.7%
Ireland
5.4%
Poland
5.4%
Bulgaria
5.4% .
Spain
24.3%
France
D
e Romania
2.7%
Portugal
Austria 5.4%
2.7%
Slovenia
2.7% Germany

Netherlands
8.1%

FIGURE 19 GEOGRAPHICAL DISTRIBUTION OF ELIGIBLE APPLICATIONS IN OC1 WAVEI

5.4. Number of Women-led Eligible Applicants

8.1%

Ten (10) from the 37 eligible applicant companies declared to not have women in C-level

positions. While 27 of the companies declared as women led.
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Women-led Applicants

InnoMatch open call for EIC Awardee + Buyer, wavel

Man-led
27.0%

Women-led
73.0%

FIGURE 20 WOMEN-LED VS NON-WOMEN LED ELIGIBLE APPLICANTS IN OC1 WAVEI

5.5. Type of Committed Buyers in Eligible Proposals (Public [ Private)

It is interesting to follow is the distribution of the type of committed buyers (public or private)
within the eligible 42 proposals. The number of committed private buyers prevails, with 30
private buyers in 30 of the proposals, and only 12 public buyers paired with the EIC awardee
applicant in the remaining proposals.

From the five companies that submitted 2 proposals:

e Two of the companies are paired with private buyers in both of their proposals

e The other two companies paired with public buyers in both of their proposals

e One of the 5 companies mentioned had one of its proposals submitted with a public
buyer, and the other with a private procurer.
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Ratio Public and Private Buyers - all submitted applications

InnoMatch open call for EIC Awardee + Buyer, wavel

Committed Public Buyers
28.6%

Committed Private Buyers
71.4%

FIGURE 21 TYPE OF COMMITTED BUYERS IN OC1 WAVEI (ELIGIBLE PROPOSALS)

5.6. Type of the Proposed Solutions (Pilot / PoC)
From all 42 eligible proposed solutions only 6 were declared by the applicant companies to be

proof-of-concept (PoC). The type of the remaining 36 proposals is “pilots”, as indicated in the
figure below, more than 85%.

44



p(‘ InnoMatch

Type of the Proposed Solutions (Pilots vs PoCs)

InnoMatch open call for EIC Awardee + Buyer, wavel

PoC
14.3%

Pilot
85.7%

FIGURE 22 INNOMATCH OC1 WAVEI TYPE OF PROPOSED SOLUTIONS IN OC1 WAVEI (ELIGIBLE PROPOSALS)

5.7. Type of EIC Awardees

Among the 37 eligible applicant companies, 28 have received support from the EIC Accelerator.
Followed by 6 companies that have received support from EIC Transition, and only 2 benefited
from the EIC Pathfinder. Only one of the eligible applicants is an EIC Prize winner, as shown in

the figure below.
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Type of EIC Awardees

InnoMatch open call for EIC Awardee + Buyer, wavel

EIC Prize winner

2.7%
EIC Pathfinder

5.4%
EIC Transition
16.2%

EIC Accelerator
75.7%

FIGURE 23 TYPE OF EIC AWARDEES IN OC1 WAVEI (ELIGIBLE APPLICANTS)

5.8. Number of Proposals Above Threshold

As a result of the two-week-long evaluation process, all 42 proposals were scored, ending up
with 28 proposals above the set threshold of 15 points, and 14 proposals below the threshold.

Proposals Below & Above Threshold

InnoMatch open call for EIC Awardee _ Buyer, wavel

Proposals Below Threshold
33.3%

Proposals Over Threshold
66.7%

FIGURE 24 NUMBER OF ELIGIBLE PROPOSALS ABOVE THRESHOLD
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5.9. Selected Third-Party Projects Statistics

Geographical Distribution of Selected Applicants

The selected 23 applicants in OC1 wavel have their headquarters registered in 14 Member
States: Austria, Belgium, Bulgaria, Denmark, Estonia, France, Germany, Ireland, the Netherlands,

Poland, Portugal, Slovenia, Spain, and Sweden.

Geographical distribution of selected applicants
InnoMatch Open Call for EIC Awardee + Buyer, wave 1

Denmark

Sweden

4.3%
Belgium

4.3%

8.7%
Portugal

Ireland
4.3%
France
4.3%
Poland
4.3%
Bulgaria
4.3%

8.7%

Spain

Estonia
4.3%
Austria
4.3%
Slovenia
4.3%

Netherlands

21.7%

Germany

13.0%

FIGURE 25 GEOGRAPHICAL DISTRIBUTION OF OC1 WAVE] SELECTED APPLICANTS

Women-led Selected Applicants

8.7%

The percentage of the selected applicants with women in C-level positions is much higher than

expected - over 80 %, as shown in the figure below.
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Women-led companies among the selected companies

InnoMatch open call for EIC Awardee + Buyer, wavel

No
17.4%

Yes
82.6%

FIGURE 26 PER CENT OF WOMEN-LED OC1 WAVE1 SELECTED APPLICANTS

Type of Committed Buyers within the Selected Proposals

As presented in the figure below, the number of committed private buyers among the selected
proposals from the first wave of OC1 prevails over the number of public buyers and is over 65

per cent. In this wave of OCI, only 8 of the applicants will be testing their tailored solutions to
the specific innovation needs of committed public entities.
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Type of Committed Buyers in Selected Applications

InnoMach Open Call for EIC Awardee + Buyer, wave 1

Public
34.8%

Private
65.2%

FIGURE 27 TYPE OF COMMITTED BUYERS FOR OC1 WAVE1 SELECTED APPLICATIONS

Type of Selected Solutions (Pilot / PoC)

As seen on the figure below, only 2 of the selected for funding proposals foresee performing a
proof-of-concept demonstration, while the rest 21, or over 90% of the proposals are pilots.
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Type of Selected Solutions (Pilot vs PoCs)

InnoMatch open call for EIC Awardee + Buyer, wavel

Proof-of-concept
8.7%

e

2

Pilot
91.3%

FIGURE 28 TYPE OF THE SELECTED SOLUTIONS IN OC1 WAVEI (PILOT / POC)

Type of Selected EIC Awardees in OC1wavel

Most of the selected entities for funding are EIC Accelerator beneficiaries, in total 15 of them,

followed by the relatively smaller number of EIC Transition beneficiaries (5), and only 2
Pathfinder and 1 EIC Prize winner.
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Type of Selected EIC Awardees
InnoMatch open call for EIC Awardee + Buyer, wavel

EIC Prize winner
4.3%

EIC Pathfinder /

8.7% 2

EIC Transition
21.7%

EIC Accelerator
65.2%

FIGURE 29 TYPE OF SELECTED EIC AWARDEES IN OC1 WAVEI

5.10. Open Call KPI

As shown in the table below, all project KPIs related to the open call for EIC Awardee + Buyer,
wave 1, were successfully met, with some KPIs even exceeding the initially set target.

In terms of Matchmaking sessions, the partners agreed to organise the sessions depending on
the current needs for each open call, on an individual basis. Thus, resulting in fewer sessions
organised for one of the open calls, and more sessions organised for the other. In the case of
OC1 wavel, only two (2) Matchmaking were organised to test the benefits of the “reverse pitch”
format for both the EIC Awardees and the Buyers, and also in order to use the opportunity to
engage in OC1 wavel the Buyers who were already considering submitting an application in
the call for Buyers (OC2).
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KPI OC1wavel Description Achievements
Nr of online info webinars OC EIC
Awardee + Buyers (1 per wave) 2 1additional info webinar conducted
First webinar: 49 registrations and 42
attendees
Second webinar: 30 registrations and 28
Nr of EIC Awardees per OC webinar |25 attendees
Nr of interactive sessions bringing
together Buyers + EIC Awardees 2 Matchmaking sessions conducted in the
(Matchmaking sessions) - for all OCs |9 scope of OC1 wavel
Applications submitted (OC1and 64 applications submitted only in the first
0C2) 100 wave of OCI
Applications with women in leading Over 70% of the OC1 wavel application
positions 30% have women in C-level positions
1Full OC1 wavel documentation kit
OC Guidance documents created 1 elaborated
Nr of Member States represented 16 MS represented only in the eligible
among EIC Awardees (OC1and OC2) |20 applications of OC1 wavel
Nr of EIC Awardees scouted (OC1 and
0C2) 120 4085 contacts

TABLE 6 INNOMATCH OPEN CALL FOR EIC AWARDEE + BUYER, WAVE 1KPI
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6. Deviations & Lessons Learned

Although the overall process was successfully implemented, some deviations from the initially
developed step-by-step plan took place. Apart from that, during the process the partners
identified the main points for improvement to be incorporated within the methodology and
process of the next wave of this open call.

e Extended Evaluation & Selection process: The quality verification of the experts’
evaluations took longer than expected. This resulted in extending the evaluation and
selection process by over a month. Despite the briefing to the evaluators provided upon
the start of the remote evaluation, the thorough quality check showed some
consistency gaps in the provided justifications. Additional clarity, and adherence to the
call guidelines were needed for some of the justifications provided. The revision was
requested after the bilateral consensus calls took place, which resulted in a longer
period needed for the evaluators to consider the request for revisions, and to align on
the scores and the justifications for each of the considered proposals.

Solution: For the upcoming InnoMatch open call, Evaluator briefings will be updated to
focus on call objectives and specific criteria like clarity, objectivity, and consistency. The
Selection Committee quality check will be performed before the consensus meetings
to improve evaluation standards. The findings from the quality check will then serve as
a key input for the consensus meetings afterwards. In cases of demonstrably poor or
biased reviews, the InnoMatch Committee and the open call manager reserve the right
to discard the evaluation and seek a replacement from a reserve expert.

e Targeted scouting of eligible applicants: At the eligibility confirmation stage several
appeals were received from non-eligible companies. On top of that, while the call was
running, and during the two info webinars, a lot of questions coming from the potential
applicants were again addressing the eligibility of the companies.

Solution: Therefore, during the second wave of the call for EIC Awardee + Buyer, a
stronger focus will be put on the eligibility part, providing clear guidance, and a
dedicated Q&A part only in regard to the eligibility criteria.

e Prevail of the committed private buyers: One of the key targets of InnoMatch is to bring
onboard committed public and private buyers in a relatively similar ratio, with a slight
advantage from the side of the public buyers. However, the results from the first wave
of the call for EIC Awardee + Buyers show that the private buyers prevail - 15, compared
to only 8 public buyers paired with a selected EIC Awardee.

53



P(] InnoMatch

e To attract public buyers, previous successful collaborations between EIC
awardees and public entities will be promoted, highlighting how these
partnerships are solving a specific public challenge.

e A special focus during the upcoming info webinars will be put on explaining the
benefits of the InnoMatch program specifically for public buyers, while
addressing their specific concerns about public procurement rules.

e Inaddition to the info webinars, a detailed Guidance document, prepared by the
InnoMatch consortium, will be published on the InnoMatch website, addressing
the potential challenges of the public buyers, that will help them to navigate the
complexities of innovation procurement.

e As part of the call Matchmaking sessions, selected EIC Awardees will be invited
to pitch their solutions in front of public buyers with a pre-defined unmet
innovation need, thus supporting the buyers with a curated list of potential
solvers.

e Finally, all public buyers who showed their interest in InnoMatch, but did not have
the chance to apply to the call for EIC Awardee + Buyer, wave 1, or for the call for
buyers (OC2), will be encouraged to explore the InnoMatch opportunities with
the second wave of the call for EIC Awardee + Buyer.

Solution:

7. Conclusions & Next Steps

This deliverable comprises the full process, from the open call publication to the selection of
the proposals to be funded in the first wave of the call for EIC Awardee + Buyer.

The open call process was successfully carried out by the open call manager (F6S), with the
invaluable support of the InnoMatch Selection Committee. A total of 64 applications (and 69
proposals) were received from 23 different countries. Through a rigorous evaluation process
the best 23 proposals were selected to enter the InnoMatch Programme, and to receive expert
support in piloting their innovative solutions, along with growth services and consultations for
a potential adoption of the successful solutions.

The targeted promotion and recruitment of eligible applicants (EIC Awardees) led to a
relatively low number of applications coming from non-eligible companies. The constant
communication with the companies during the application process through the various open
call channels added to this result - discussion board on the F6S platform, individual emails, 2
open call info webinars, information being constantly posted on the InnoMatch LinkedIn. The
Matchmaking sessions added to this with their two-fold role - attracting applicants to the call
for EIC Awardees but also supporting the call for Buyers. Some of the buyers who presented
their unmet needs on the sessions, and couldn't find a matching EIC Awardee, ended up
applying to the call for public and private buyers (OC2).
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A significant number of the applicants were attracted through the different EIC communication
channels, proving the positive role of the coordinated EIC support for this type of open calls.
The attendance of the InnoMatch team at the EIC Summit 2025 also played a significant role
in onboarding strong applicants.

The thorough quality check of the experts’ evaluation performed during the process resulted in
zero (0) appeals received from the companies, proving the high quality of the elaborated
Evaluation Summary Reports. The ESRs provided valuable feedback to the applicants, focusing
on the main points for improvement of the proposals. Thus, providing them the opportunity to
apply to the next wave of the call for EIC Awardee + Buyer with an improved proposal, which
can eventually be selected.

The open call results also show a great variety in terms of geographical distribution of the
applying companies, as well as the selected entities. It is also interesting to indicate a high
percentage of women-led companies applying to the call.

As a next step InnoMatch will proceed with the contracting preparation process and signing
the Sub-grant Agreements with the selected applicants. The process will be thoroughly
explained in deliverable D2.3 — OC#1 Sub-grant Agreements and Action Plans v1.

Annexes

Annex 1 - Application form on the F6S platform
Annex 2 - Proposal template

Annex 3 - Guideline for applicants
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Annex1 - Application Form on the F6S platform

Questions

ra

PPRLICANT LEGAL DATA
CANT LEGAL DATA

Applicant Mame (company f organisation) *

Company PIC Mumber (9-digit Participant Identification Code) =

Company WAT Mumber (or equivalent] *

Country *

Legal address

R T T T

AN AL LD A

Legal representative First and Last Hame *

Legal representative Email address *

Main contact persan for the propesal First and Last Mame *

Main contact person Email address
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10 Main comtact person Phane numiber

11 Company / organisation website

3. PROPOSAL 1 INFORMATION

Eachs applicant (EIC Awardis can submit 2 masimum of two proposaks, proposing solutions for ditferant innavation challonges

attachied to dhis applcaton foem

12 Tithe of Proposal 1+

Fu per yoer Proposal femplate

15 ‘What is the tatal requested funding that you are applying for in Proposal 17 =
& pat the récimabion inpour Proponal iemglets
Flaass notw that the maamom innchsich gant swidsbis mup in 80000

14 fne you co-finanding Proposal 17 =

In thin o oo-Snencang msam providing additicnal S renzing ceer

= regueisd up do BILO0O ELNH from innobieich

1= Type of the propased solution *
Lwhireson svelabbe in thie open call Gudshren for appboant

16 Mame of the committed Buyer {public or private entity] that you team-up with in Proposal 1+

Fu per yoer Proposal femplate

17 ‘What kind of entity i the committed Buyer in Proposal 17 *

Frrual

riwn: Innoblaich refen & priaaie

ywrs an orgarisston that ane prvetely cwned snd combiuied sither for proft or non-peofit

purpousy, which cen be SMEx or large corpomtion

Fubls srizes P
e rurmpa el
by puble s Sascr o formed by one or momw wch ausihonbn or one or moe

be baywr for Innofdeich ndude all thone odes o of Artide 2 of Drecires 04524 on Poble Pos
Al cyfeng Contrcing mthordes, Central goesrmment scthor@es; Sl sl confrecang authorfey, Boden goeermed

reed by puble liw.

et

18 Please upload your filled Proposal template 1 (fMax file size 30MB.)

19 Please upload Letter of suppart from Buyer 1 {for Proposal 1) (Max file size 30ME) *

4. PROPOSAL 2 INFORMATICN

Each applicant (£1C Awardis) can submit a masimum of two proposals, proposing solutions for ditferant inndvation challenges
attachod to this appkcation foem

Yious iy abe choose to submitonly 1 proposal [F s i the case, phaacs make sum that o ol compalsony quistions below you
Wit 7 chiooss MA inot applicaiie)

a0 Tithe of Proposal 2
A par yoor Proposal 2 sseplaie
Pleass, wiise M f pou are submitng onke one propossl and tha guesbcn oot spplcable

\What is the total requested funding that you are applying for in Proposal 27

#a per the nfcrmation inpour Propoaal £ iempl

Flaasa, wrre 0 |oero) if you sre submeting only one pmpesal and tha gosien nonot spplesbls

Planss notw that the magmum Innchsich grnt svwdsbls m up io &3000

InnoMatch
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Are you co-fimanding Proposal 27

thn cne co-inenang meam proading = ynal firmnang cwsr the eguesied up 1o BILO0O ELH from innobsict

Type of the proposed solution *

pen call Cudeline. o

“ Mame of the committed Buyer {public or private entity) that you team up with in Proposal 2. *

w

Plomss, wirm MOs ol pou sne st one proposl and the gue er sppicable

What kind of entity i the committed Buyer in Proposal 27 *

Flaass, choows P you sre wbr one | sl and =inn a not spplcable

Please upload your filled Proposal template 2 (Max file size 30MB.)

atinch file here oniy F this n spplcebie

Please upload Letter of commitment from Buyer 2 (for Proposal 2] (Max file size 30MB.)

Apphoant io stisch fle here only F this o spplcebie

. ELIGIBILITY

Please indicate what type of an EbC Awardee i your company / organisation *

#u par the open call 1 B A 3 Lrywr e y EI Ao sen who are wngle srides, are slgiche b

1 #ire you currently implementing an EIC funded project/contract (EIC Transition, EIC Pathfinder, EIC

Acceleratos]? *

! Please, prowide your Grant Agreement number *

Flamss wrre NYA O thn m not sppboable inyour cone

InnoMatch
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6. REFERRALS

' How did you hear about this open call? *

#re you interested in being contacted for future funding opportunities? =

7. GEMDER BALAMCE

Do you hawe women in C-level positions in your company? *

8. REQUIREMEMTS TO JOIM THE PROGRARMBME

A& et of incividual guasstions with one chickboe each, requisting o

applcabd

he applicart confims e follow

* | ACCEFT all conditions of the Terms and conditions of the Innofatch as outlined in the OC1 EIC Awardee +
Buyer Guidefines for applicants: innomatchpraject. eufap-
content/uploads/2025/01/innoMatch Guidelines Applicants pdf *

| COMFIRM that | accept all the conditions in the Dedaration of Honouwr (Annex T of the OC1 EIC Awardes +
Buyer Guidefines for applicants) and the information contained therein, and that it will be provided signed
and stamped should this proposal be accepted for funding. *

| ACCEPT that the information provided and submitted in this proposal can be shared by F&S with the
Innohatch project consortivm for the purposes of managing the Innokatch programme. *

| DECLARE that the company / organisation has not received EU funding for the same or wery similar
project. *

Recommendations =

Ask for new Recommendations &

Ty naivss of eimal

59



Powered by EIC Innovation Procurement Programme

\ InnoMatch

Open call 1 for EIC Awardee + Buyer (wave 1)

Annex 2 - Proposal template

January 2025

Funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and

_: the European Union do not necessarily reflect those of the European Union or European Innovation Council and SMEs Executive
Agency. Neither the European Union nor the granting authority can be held responsible for them.




P(] InnoMatch

Table of Contents

SUMMARY

1. ALIGNMENT AND IMPACT

2. EXCELLENCE

3. COMMITMENT

4. TEAM AND IMPLEMENTATION

4]1. Team

4.11. Applicant Team (EIC Awardee)

41.2. Buyer's Team

4.2. Work Plan and Budget

4.2.1. Work Plan

4.2.2. Budget

© 0 00 0O N N N o o b~ b

5. ETHICS AND SECURITY

)

5.1. Ethical Issues Table

10

5.2. Ethics

5.3. Security



p<] InnoMatch

PROPOSAL TEMPLATE - INSTRUCTIONS

Read carefully before preparing your proposal

Please, delete all instructions (this page and the instructions in the sections below) before
submitting the proposal!

Please use this template to prepare your proposal. It has been organised to ensure that the
important aspects of your planned work are measurable with respect to the evaluation criteria.
Sections 1to 4 of this template each correspond to the InnoMatch evaluation criteria (see the
Guideline for applicants).

The structure of this template must be followed when preparing your proposal. Applicants
using another template/ document structure will be automatically disqualified. Only those
proposals that successfully address all the required aspects included in the template will have
the opportunity to be funded.

The page limit for the proposal (only sections 1to 4) is 10 pages, including the tables under
those 4 sections.

This page limit excludes:

e the cover page and the cover tables
e theinstructions
e the summary of the project pages

e the Ethics and Security section.

Consider the limits indicated below the title of each section (in yellow) as guidance to keep
within the page limit. Tables are allowed and must be included within this page limit. The
minimum font size allowed is 11 points (note: tables can use font size 10 points). The page size
is A4, and all margins (top, bottom, left, right) should not be changed from their current setting.
Paragraph spacing should be a minimum Opt before/ after, and 1pt line spacing. Calibri must
be used as the font style (or Arial, if Calibri is incompatible with your system) and black as the
font colour to facilitate readability.

The proposal must be uploaded in PDF format, printable version.

If you attempt to upload a proposal longer than the specified limit, excess pages will not be
taken into consideration by the experts.

Please, delete all instructions (this page and the instructions in the sections below) before
submitting the proposal!
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Cover Page

Proposal Title

Applicant Name Country

Name and Surname of the Legal Representative of the

. Country
Applicant

Buyer Name - full legal name of the company [ organisation Country

Name and Surname of the official legal representative of the

Countr
Buyer (the one signing the Letter of commitment) Y
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Ssummary

NOTE: MAXIMUM OF 1 PAGE

Provide a full public summary of the project (pilot) that can be published if the project is funded.

1. Alignment and impact

NOTE: MAXIMUM OF 2 PAGES

The application must align with the open call objectives. Solutions must be focused on solving the
targeted innovation need / challenge of the Buyer.

Describe how well the proposed solution addresses the identified innovation challenge of the
committed Buyer in a tailored and effective manner.

e Clarity of the need: Clearly articulate the Buyer’s innovation challenge. Describe it, and why it
exists and explain why solving this issue is a priority.

e Uniqueness of the solution: Describe the proposed solution in relation to the Buyer's
innovation challenge, showing how the solution is not only tailored but also uniquely
positioned to solve this specific challenge. Highlight how the solution is distinct from existing
solutions and clarify how it meets the Buyer’s innovation challenge in a way no other solution
currently does.
Describe if you expect that the solution will be market-ready by the pilot end.

e Expected impact:

o Define the expected impact on the Buyer if the solution is successfully piloted,
including qualitative and quantitative benefits.

o Elaborate on the related impact on societal challenges that the proposed solution
might have. Consider the specific Sustainable Development Goals (SDGs) and EU
priorities (such as, climate change, digital transformation, or health) addressed by
the proposed solution, and how it contributes to achieving them and / or tackles
identified gaps.

Describe the high-level KPIs (qualitative and quantitative) for the solution to be assessed as
successful. Detailed KPIs will be agreed at the contracting stage, in case the pilot is selected to
receive the InnoMatch funding.



https://international-partnerships.ec.europa.eu/policies/sustainable-development-goals_en
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Table 1. Impact KPIs of the proposed solution (pilot / PoC)

KPI deadline (indicated
the due month, for
example: M1 /M2, /
M...)

KPI Description Evidence

NOTE: Add lines for additional KPis as required

2. Excellence

NOTE: MAXIMUM OF 2 PAGES
Demonstrate the quality of the proposed solution and its technical soundness.

Describe the quality, feasibility, and innovation level of the proposed solution. Present its technical and
scientific excellence, focusing on:

e Technical soundness: Describe the technical elements of the solution.

e Evidence: Include data, research, or other evidence that supports the solution’s potential for
success.

e Scalability: Outline how the pilot, if successful, could be scaled or adapted for further use (by
the Buyer or elsewhere), even if not initially widespread.
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3. Commitment

NOTE: MAXIMUM OF 3 PAGES

Applicants, along with their committed Buyer, must demonstrate a credible commitment to full
participation throughout the project to prevent any dropouts. Additionally, they must show a
strong commitment to supporting a potential post-project adoption of the innovative solution by
the Buyer, and to facilitating the commercial exploitation of the solution, in case the pilot is
successful.

EIC Awardee commitment:

e Explain how the innovation challenge of the Buyer aligns with your business strategy and how
the project will generate new business opportunities that are strategic for the company.

e Explain how committed you are to bringing the solution to the market (regardless of its market
maturity level at the pilot end). The proposal must show strong commitment on the EIC
Awardee side (the Applicant) to facilitate the commercial exploitation of the solution, in case
the pilot / PoC is successfully evaluated. Additionally, describe:

o your experience in the sector
o Products / Services already commercialised / in the market
o Existing customers

e Describe why you were selected as a potential solver for the shared unmet need.

e Describe if you are planning to co-finance the pilot / proof of concept deployment and
provide more details on the additional funding sources. In this case co-financing means
providing additional financing over the requested up to 60.000 EUR from InnoMatch.

e If so, describe how this aligns / fits within the InnoMatch Programme and the 6-month
deployment phase of the pilot / PoC.

The proposal must also show a strong commitment by the Buyer:

e Describe to what extent the Buyer’s top-level management is aware and agrees to their
participation in the InnoMatch Programme.

e Describe the top-level management’s interest and readiness to potentially adopting
innovative solutions (not necessarily only the solution tested within InnoMatch). This might
include preliminary plans for innovation procurement, expected availability of funds from the
impacted departments or any other form that confirms the willingness to uptake the solution.
(This must be also indicated in the Letter of commitment from the Buyer - the template is
available to download at the InnoMatch website).

e Describe how the Buyer plans to ensure full participation, alignment and support from key
internal stakeholders and end-users throughout the 12-month InnoMatch Programme.
Describe how the Buyer will ensure continuity and avoid drop-outs of its engaged team
members during the process.

e Describe the specific in-kind contributions (e.g. staff time, infrastructure) that the Buyer will
provide to support the pilot / PoC deployment.

Please explain if you (the EIC Awardee) and / or the Buyer have been involved so far in any activities
or initiatives related to the EIC Innovation Procurement Programme or other relevant EIC BAS
services.



https://innomatchproject.eu/open-call-eic-awardee-buyer/
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4. Team and Implementation

NOTE: MAXIMUM OF 3 PAGES

Show evidence that the team has the necessary skills, infrastructure and management experience
toimplement the pilot in the defined timescale and budget, and to further facilitate the commercial
exploitation of the solution. The same entity (the Applicant) must have interest in / be able to
commercialise the solution if it proves successful after its deployment.

Describe the capacity, expertise, and preparedness of the applicant’s team (EIC Awardee) and the
team on the committed Buyer side - technical skills, industry experience, and any relevant track record
of the team, as well as the strength of collaboration with the Buyer.

Describe your approach to project implementation and the deployment of the solution.

e Team composition and expertise: Provide a brief summary of key team members (on the
applicant side - the EIC Awardee), their roles, and relevant expertise that supports the
successful delivery of the pilot, and the future potential exploitation of the solution. Provide a
short summary of the key team members on the Buyer’ side that will be supporting you during
the deployment phase.

e Experience with similar projects: Showcase any prior experience with similar projects,
technologies, or industries, particularly if it supports the team’s ability to address the Buyer’s
innovation challenge. Please, describe if the committed Buyer is also experienced with similar
projects.

e Customer collaboration: Describe the collaboration with the Buyer, including how your team
has engaged with the customer to understand their need and develop the solution.

e Describe the rationale of project costs, including for the team composition and other
resources.

4.1. Team

4.1.1. Applicant Team (EIC Awardee)

In the table below list the team on the applicants’ side (the EIC Awardee) that will be involved in the
implementation of the project. Provide names, roles, and relevant expertise.

Note: the involvement of additional people in the project implementation but not identified in the
proposal is welcome, but the core team provided below must be maintained.
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Table 2. Applicant’s team (EIC Awardee)

Name of person ‘ Gender Role in the project Position in the company Key areas of expertise ‘

Person 1

Person 2

Person 3

NOTE: Add lines (for persons) as required

4.1.2. Buyer’'s Team

In the table below, list the team on the Buyer’ side that will be supporting you in the implementation
of the pilot. Provide names, roles, and relevant expertise.

Note: the involvement of additional people in the project implementation but not identified in the
proposal is welcome, but the core team provided below must be maintained.

Table 3. Buyer’s team

Name of person Gender Role in the project Position in the company Key areas of expertise

Person 1

Person 2

Person 3

NOTE: Add lines (for persons) as required

4.2. Work Plan and Budget

4.2.1. Work Plan

In the table below list the main activities of the pilot work plan to be implemented towards the
achievement of the results. Indicate the time required and expected outputs.
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Table 4. Description of activities

Planned duration

Start d h
Activity name Description month End mont Expected output
M1 /M2
(M1/ M2/ ( /\/{ ) /
M...)
Activity 1:
Activity 2:
Activity 3:
Activity ...

NOTE: Add lines for activities as required.

4.2.2. Budget

The InnoMatch funding is results-driven, provided as a lump sum. As such, there is no need for a
traditional administrative justification system. You are asked to provide cost estimations per activity.
The cost estimations must be an approximation of your actual costs. The total amount requested from
InnoMatch must not exceed €60.000.

In the table below please list the main activities and provide a description of the expected costs per
activity, within the requested total InnoMatch contribution of maximum €60.000 using the table
below.

The additional activities that are not covered by the InnoMatch budget (if this is the case)/ co-
funded by the applicant, and/or other sources, must also be included and explained in the table
below, so that it is clear how the InnoMatch budget is integrated.

Table 5. Proposal (pilot / PoC) budget

Type of expenses ) Covered by
. . . Estimated
Activity name (different types of expenses might be InnoMatch
. . total amount €
required to complete an Activity) Yes / No
Activity 1
Activity 2
Activity 3

NOTE: Add lines for activities as required.
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5. Ethics and Security

NOTE: PLEASE FILL OUT THE ETHICS/ SECURITY ANNEX ON THE FOLLOWING PAGE. NO PAGE LIMIT

5.1. Ethical Issues Table



p<] InnoMatch

ETHICAL ISSUES TABLE YES /NO

Informed consent -

Does the proposal involve children?

Does the proposal involve patients or persons not able to give consent?
Does the proposal involve adult healthy volunteers?
Does the proposal involve Human Genetic Material?
Does the proposal involve Human biological samples?
Does the proposal involve Human data collection?
| Research on humanembryoffoetus
Does the proposal involve Human Embryos?
Does the proposal involve Human Foetal Tissue / Cells?
Does the proposal involve Human Embryonic Stem Cells?

ooy

Does the proposal involve processing of genetic information or personal data (e.g, health, sexual lifestyle,
ethnicity, political opinion, religious or philosophical conviction)

Does the proposal involve tracking the location or observation of people?
e
Does the proposal involve research on animals?
Are those animals transgenic small laboratory animals?
Are those animals transgenic farm animals?
Are those animals cloned farm animals?
Are those animals nonhuman primates?
osearch involing developing countres |
Use of local resources (genetic, animal, plant etc. )
Benefit to local community (capacity building i.e, access to healthcare, education etc.)
oualuse
Research having direct military application
Research having the potential for terrorist abuse

ICT implants -

Does the proposal involve clinical trials of ICT implants?

Artificial intelligence -

Does this activity involve the development, deployment and/or use of Artificial Intelligence-based systems?

Does the proposal involve an Al system/technique that could stigmatise or discriminate against people
(based on sex, race, ethnic/social origin, age, disability, sexual orientation, religion, political affiliation, etc.)?

Does the Al system/technique interact, replace or influence human decision-making processes?

Does the Al system/technique have the potential to lead to negative social
| CONFIRM THAT NONE OF THE ABOVE ISSUES APPLY TO MY PROPOSAL
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5.2. Ethics

If you have entered any ethics issues in the ethical issue table, you must:
e submit an ethics self-assessment, which:

o describes how the proposal meets the national legal and ethical requirements of the country
or countries where the tasks raising ethical issues are to be carried out;

o explainsin detail how you intend to address the issues in the ethical issues table, in particular
as regards:

o research objectives (e.g. study of vulnerable populations, dual use, etc.)

o research methodology (e.g. clinical trials, involvement of children and related
consent procedures, protection of any data collected, etc.)

o the potential impact of the research (e.g. dual use issues, environmental damage,
stigmatisation of particular social groups, political or financial retaliation, benefit-
sharing, malevolent use, etc.).

e provide the documents that you need under national law (if you already have them), e.g.:
o an ethics committee opinion
o the document notifying activities raising ethical issues or authorising such activities

& If these documents are not in English, you must also submit an English summary of them
(Containing, if available, the conclusions of the committee or authority concerned).

& g you plan to request these documents specifically for the project you are proposing, your
request must contain an explicit reference to the project title.

5.3. Security

Please indicate if your project will involve:
e Activities or results raising security issues: [YES/NO]
e 'EU-classified information’ as background or results: [YES/NO]

e Any potential “dual use” of results: [YES/NO]
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GLOSSARY

Term

Open Call 1 EIC Awardee +
Buyer

Definition

An open call (OC) where an EIC Awardee (single entity)
applies together with a committed Buyer (public or private
entity), presenting an innovative solution, addressing a
specific innovation challenge of the Buyer.

EIC Awardee

As per the general definition in the EIC Work Programme
2023, EIC Awardees are the entities “named in an EIC grant
agreement (for EIC Pathfinder, EIC Transition) or EIC contract
or investment agreement for EIC Accelerator, as well as
winners of EIC Prizes”.

In the context of this open call, only EIC Awardees who are
single entities are eligible to apply.

SME

Small and Medium Enterprise as defined by the European
Commission.

Applicant

An EIC Awardee (single entity) responsible for filling the open
call application form and attaching the proposal(s) for the
pair of EIC Awardee + Buyer.

Application

Submission of an online form to apply for the InnoMatch Call
for EIC Awardee + Buyer through the E6S platform.

Proposal

A .PDF file detailing a solution (proof of concept demonstrator
or a pilot), following the template provided in Annex 2 of this
document. It is part of the online application.

Committed Buyer

Public or private organisation, that has a specific innovation
challenge for which it is important to develop a solution, not
yet available or widely available on the market.

Its top-level management is aware of and agrees to the
participation of the organisation in the InnoMatch
Programme with great interest due to its relevance for the
organisation. This might include preliminary plans for



https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
https://single-market-economy.ec.europa.eu/smes/sme-fundamentals/sme-definition_en
https://single-market-economy.ec.europa.eu/smes/sme-fundamentals/sme-definition_en
https://www.f6s.com/innomatch-oc1-eic-awardee-buyer/apply
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innovation procurement, expected availability of funds from
the impacted departments or any other form that confirms
the willingness to keep a continued engagement with the
tested solution.

Innovation challenge

A refined unmet innovation need of the Buyers that
represents a clear and appealing business opportunity for
the EIC Awardees to propose innovative solutions for.

An unmet innovation need is a specific innovation need for
which a solution is not yet available or widely available on
the market.

Pilot

Pilot is the deployment of a solution on the services of the
buyer, in real conditions. It aims to evaluate the performance,
scalability and user experience, demonstrate value and
monitor pre-established metrics. It might require more
resources than a Proof-of-concept (PoC), see the description
below.

Proof-of-concept (PoC)

Proof of Concept (PoC) aims to demonstrate the feasibility of
the solution, and to verify that it has practical potential. The
proof of concept is smaller than the pilot, and might require a
smaller budget.

Sub-Grant Agreement

A contract signed between the InnoMatch Consortium and
the EIC Awardee, defining the framework of rights and
obligations of the contracting parties, including but not
limited to, ground rules for receiving financial support and a
description of the work to be carried out.

An EIC Awardee that has been selected to receive funding

Subgrantee
9 under the InnoMatch open call 1 EIC Awardee + Buyer.
The lump sum involves a predefined payment arrangement
that encompasses the entire budget for a project.
Lump sums are determined in advance and fixed within the
Lump sum

Sub-Grant Agreement. Since the granting of a lump sum
does not foresee the delivery of detailed financial reporting
and timesheets, the use of the granted budget will be
controlled by considering the completion of specified
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activities / milestones, and approved reports, related to those
milestones.

The InnoMatch partner responsible for organising and
Open call Manager leading the OC1 EIC Awardee + Buyer evaluation and
selection process. For this call it is F6S.

A group of 4 organisations who manage the InnoMatch
project, financed by the European Commission (GA Nr.
101165966.), and under which the current open call for EIC
Awardee + Buyer is launched and operated.

InnoMatch consortium



https://innomatchproject.eu/partners/
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1. Introduction

1.1. Purpose of this document

The InnoMatch Guidelines for applicants explain the InnoMatch open call 1 for EIC Awardee +
Buyer. It defines the terms and conditions to apply, including the eligibility and evaluation
criteria, the financial support available, as well as the application and selection process. This
document is complemented by a set of additional application documents, which are
available on the InnoMatch website, and are listed in Section 5 of this document. The
InnoMatch Guidelines for applicants, along with all additional application documents, must
be considered by the applicants when submitting their application for the InnoMatch open
call for EIC Awardee + Buyer.

1.2. InnoMatch concept

InnoMatch is powered by the EIC Innovation Procurement Programme, an initiative of the
European Innovation Council (EIC), that aims to facilitate access to procurement markets in
Europe and at the global level, ensuring increased market opportunities for innovative SMEs
and start-ups and contributing, at the same time, to their scaling up.

Finding first customers is one of the main barriers that is hampering access to market and
commercialisation of innovative solutions developed by innovative SMEs. To facilitate the
uptake of innovation procurement, InnoMatch will support the pilot testing of innovative
solutions provided by the EIC Awardees for public and private procurement customers
(Buyers). In total, €2.28M will be offered in the context of the InnoMatch to support at least
38 pilots, covering up to €60,000 per pilot.

The success rate of the pilots will be increased by the tailored InnoMatch “Prepare, Deploy &
Assess” Programme, which aims to guide and monitor the project deployment. Additional
supporting activities for the EIC Awardees and the Buyers are foreseen to maximise impact
and growth. For the EIC awardees, this means the development of a commercialisation
strategy. For the buyers, this means the development of a strategy for the adoption of results.
This does not necessarily mean the direct acquisition of the developed solution.

If proved successful, the same legal entity who deployed the pilot or PoC, within the
InnoMatch Programme, must be able to commercialise the innovative solution.


https://innomatchproject.eu/open-call-eic-awardee-buyer/
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-innovation-procurement-programme_en
https://eic.ec.europa.eu/index_en
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ADOPTION

Fig. I: InnoMatch concept

1.3. Benefits and involvement

Benefits for the EIC Awardees: InnoMatch provides funding for innovative companies, and
access to early customers and financial support to pilot their solutions, helping them
overcome market entry barriers and scale up.
e Expected involvement from the EIC Awardees: participate in the 12-month InnoMatch
Programme to deploy an innovative solution (pilot) with a committed Buyer.

Benefits for the Buyers: InnoMatch enables the committed Buyers to test free of charge
cutting-edge solutions tailored to their innovation challenges, fostering efficient innovation
adoption and reducing procurement risks.
e Expected involvement from Buyers: support the EIC Awardee to deploy the pilot by
providing in-kind contribution, and an engaged and qualified team.

EIC Innovation Procurement Programme provides opportunities for both the EIC Awardees
and the Buyers: the European Innovation Council (EIC) stimulates strong collaboration
between EIC top-notch innovators and public or private buyers, investors, technology giants
and industrial leaders to spur new partnerships, and to modernize their services for the
benefit of the EU economy. Its main goal is to facilitate access of the EIC Awardees to
procurement markets in Europe and at global level, ensuring increased market opportunities
for these innovative SMEs and start-ups and contributing, at the same time, to their scaling

up.


https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-innovation-procurement-programme_en
https://eic.ec.europa.eu/index_en
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2. Open Call1EIC Awardee + Buyer: Summary

2.1. Objectives of OC1EIC Awardee + Buyer

The objective of this open call is to help public and private buyers find innovative, tailored
solutions by funding pilot testing or proof-of-concept (PoC) demonstration. It will facilitate
the deployment of pilots or PoCs, pairing EIC Awardees with committed Buyers to test and
validate innovative solutions in the Buyers' premises, with the aim of optimising the
potential post-pilot adoption of the innovative solutions.

The EIC Awardee applies on behalf of the pair, presenting an innovative solution that
tackles a specific innovation challenge of the Buyer, identified and agreed in advance
between the two parties.

e The EIC Awardees are responsible for identifying and securing a committed Buyer who
is prepared to collaborate on this pilot project.

e The committed Buyer should be an organisation with a specific innovation challenge
that can be addressed and solved by the EIC Awardee.

e The Buyer must be committed to hosting the pilot and actively participating in the
testing and validation process.

If the proposal is selected for funding, each pair of EIC Awardee + Buyer will enter the
InnoMatch “Prepare, Deploy and Assess” Programme - see Fig. 2 below. The pair is expected
to collaborate for a period of up to 12 months to demonstrate or test the solution proposed by
the EIC Awardee to address the innovation challenge of the Buyer. The solution will be tested
in a real environment to assess its functionality and effectiveness. There is no restriction in
regard to the industry sectors of the EIC Awardees and/or the Buyers.
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InnoMatch in a Nutshell
Open Call for EIC innovators and Buyers Pq InnoMatch

S IIEETE 9 oo

m > PREPARE DEPLOY ASSESS MAXIMISE

GROWTH

Alignment of Pilot rollout & Reflact on pilot

expectations & continuous resulls & BU\:'STG

requirements evaluation achievernents post-pilot plan
Call Wave 1: January 2025 [ Wave 2: November 2025 fCs
Selected: 33 pilots commercializa

tion plan

Fig. 2: InnoMatch open call for EIC Awardee + Buyer in a nutshell

2.2. Summary of OC1 EIC Awardee + Buyer

The table below presents a summary of the most important components of the current open
call OCI: EIC Awardee + Buyer.

Table 1. Open call 1: EIC Awardee + Buyer summary

Open call details Description

The InnoMatch Application form can only be filled in and
submitted online here.

Open call Application form The EIC Awardee is the applicant, and is responsible for filling
the application and attaching the proposal for the pair of EIC
Awardee + committed Buyer.

An EIC Awardee applies, and if selected, receives funding to
deploy a pilot or proof-of-concept, presenting an innovative
solution, answering a specific innovation challenge, while

Open call concept



https://www.f6s.com/innomatch-oc1-eic-awardee-buyer/apply
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being supported by the owner of the innovation challenge - a
committed Buyer.

Open call sectors

Applications from any sector are welcomed and eligible for
funding.

Activities to be funded

Pilot testing or proof-of-concept demonstration
implemented by the selected EIC Awardee, supported by,
and in the premises of the committed Buyer (public or
private entity).

Funding available

Up to 60.000 Euro per Subgrantee (EIC Awardee).

If selected, the EIC Awardee receives the grant to implement
the pilot or proof of concept demonstration.

Type of funding

Lump sum grant (equity-free).

Number of applicants to be
selected

This open call will select up to 20 applicants.

Eligible candidates

EIC Awardees who are single entities, previously or currently
funded.

Duration of the funded
activities & implementation
phases

The pilots or proof of concept demonstrations must be
implemented for 6 months, within the scope of the 12-month
InnoMatch Programme.

Payment schedule

Payments will be made following a lump sum scheme and
against the achievement of specific milestones, and the
approval of related reports.

Open call language

The official language of the open call, as well as of the open
call documentation is English. All related to this open call
application documents need to be submitted in English.
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2.3. Timeline of OC1: EIC Awardee + Buyer

This section presents the tentative dates for the different phases of the open call timeline. The
dates can be subject to change in case of any modifications in the InnoMatch schedule.

Table 2. Timeline of the open call I: EIC Awardee + Buyer

Description Tentative dates

This open call will be opened to receive applications from
Open call duration pairs (EIC Awardee + Buyer) for 3 (three) months, starting on
16.01.2025 (Thursday).

This open call closes on 17.04.2025 (Thursday), 17.00 CEST

Open call deadline )
(Brussels time).

Eligibility check April 2025.
Evaluation and selection June 2025.
Contracting phase June [ July 2025.

3. Financial support and origin of funds

3.1. Origin of funds

All selected applicants (EIC Awardees) will sign a Sub-Grant Agreement with InnoMatch. The
funds attached to the Sub-Grant Agreement come directly from the funds of the European
Project InnoMatch, funded by the European Innovation Council (EIC) and SMEs Executive
Agency (EISMEA), and remain, therefore, property of the EU until the payment of the balance,
whose management rights have been transferred to the project partners in InnoMatch via
European Commission Grant Agreement Number 101165966. As it can be seen in the
Sub-Grant Agreement template (Annex 4), this relationship between the selected applicants
and the European Commission through the InnoMatch project carries a set of obligations to
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the Subgrantees with the European Commission. It is the task of the Subgrantees to
accomplish them, and of InnoMatch to inform about them.

3.2. Type of financial support & funding limit

3.2.1. Financial support

The InnoMatch funding is results-driven, provided as a lump sum. As such, there is no need
for a traditional administrative justification system. You will be asked to provide cost
estimations per activity. The cost estimations must be an approximation of your actual costs:

They are subject to the same eligibility rules as in actual costs grants;
They must be in line with your normal practices;

They must be reasonable | non-excessive;

They must be in line with and necessary for your proposed activities.

Be aware that the selected applicant (EIC Awardee) still needs to comply with financial
record-keeping obligations outside the InnoMatch Sub-Grant Agreement, if any (e.g., under
national law or internal procedures).

3.2.2. Funding limit

e The maximum InnoMatch grant available is up to €60,000. If selected, an EIC
Awardee can receive up to this amount, based on the budget requested in the
Proposal Template (Annex 2).

e Additional Funding: applicants may indicate in their Proposal, and co-finance, any
additional costs related to the pilot implementation, that is beyond the maximum
InnoMatch grant available (up to €60,000). However, the timeplan of the co-funded /
additionally funded activities must comply with the timeline of the InnoMatch
Programme. The origin of the additional funding must be described in detail in the
Proposal (Annex 2).

Applicants must focus on detailing the pilot budget that will be assessed and scored by
evaluators on the basis of its sound distribution and alignment with the proposed activities,
and value for money. Additional guidance is provided in the Proposal template (Annex 2).

Applicants must ensure, and will be asked to provide their consent, that no part of the
activities covered by the InnoMatch grant is financed by other EU funding programs.
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3.3. Type of expenses that qualify for the financial support

The total amount requested by the applicant must not exceed €60.000, and can cover
different types of costs needed to implement the foreseen activities. For example:

4.

Direct personnel costs (work performed according to the presented Action Plan for the
pilot / PoC deployment).

Participation in external events and training.

Direct purchase costs (for example, travel for meetings with the InnoMatch team,
buyers and events/conferences).

Direct subcontracting costs in line with the project objectives (for example, legal
services, market surveys, renting space for meetings, etc.).

Equipment, software, hardware and data justified for the needs of the project
implementation.

Other goods, works and services justified for the needs of the project.

Audio & visual materials for promotion of the activities and the InnoMatch project.

Eligibility

All applicants must comply with the requirements described in this section and subsections
to be considered eligible for the InnoMatch open call 1 EIC Awardee + Buyer.

4.1. Eligible entities

The eligible applicants under this open call must be:

Single legal entities who are EIC Awardees, as per the definition in the EIC Work
Programme 2023, namely “beneficiaries of the EIC Pathfinder, EIC Transition or EIC
contract or investment agreement for EIC Accelerator, as well as winners of EIC Prizes”.
Entities that are able to facilitate the commercial exploitation of the solution, in case
the pilot is successful, and to bring the innovation to the market.

4.2. Eligible sectors

EIC Awardees must team up with public or private Buyers, and can apply with a solution to
be piloted.in any sector. A non-exhaustive list of possible sectors includes:

Agriculture, Food, and Beverage


https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
https://eic.ec.europa.eu/document/download/6e06000e-c745-4505-93c6-df069b31970a_en?filename=EIC-WP2023-amended.pdf
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Construction, Infrastructure, and Manufacturing

Digital Transformation

Energy, Water, Environment, Sustainability, and Mobility
Health and Life Sciences

Security, safety and dual industries.

4.3. Buyers' eligibility

In order for the application to be eligible, the Buyers that the EIC Awardee applies in pair with,
must be:

Public body (according to the definition given in Directive 2014/24/EU) or private body
(SME or large corporation).

Buyers from any country are eligible.

One Buyer can commit to up to two (2) proposals, with different EIC Awardees. Each
proposal must be addressing a different innovation challenge of the Buyer.

The Buyer needs to present a Letter of commitment in English (Annex 3), signed by its
official representative (top management), and declaring its commitment to support
the applicant (EIC Awardee) in case the proposal is selected. It must be attached to
the application form by the applicant (EIC Awardee) at application stage.

4.4. Number of proposals and multiple submission

Only one proposal per legal entity (EIC Awardee) can be funded within the entire duration
of InnoMatch.

4.4.1. Number of proposals

An EIC Awardee can submit up to 2 proposals (within one online application form) for
this open call, paired with different committed Buyers, subject to addressing different
innovation challenges of the Buyers and/or in different sectors.

However, only one of them, the best-scored proposal, can be funded.

4.4.2. Multiple submission

An applicant can attach up to two (2) separate proposals in the online application
form on the F6S platform.

If the applicant plans to submit two (2) proposals, both of them must be attached in
the same online application form, and not in a separate online application forms. If
the proposals are submitted separately, in two different online application forms, only
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the proposal in the application submitted last (timestamp of the system) will enter
into the evaluation process.

e In the case of more than 1 submission of the same online application form, only the
last submission received (timestamp of the system) will enter into the evaluation
process, the rest being declared as non-eligible without the right for an appeal.

e If any of the up to 2 proposals attached to the online application form, is declared
non-eligible or fails to reach the thresholds of the evaluation, the other versions of the
proposal submitted earlier will not be considered for evaluation in any case.

4.5. Documentation format & requisites

Any document requested in any of the phases must be submitted by the applicant (the EIC
Awardee) electronically in .PDF format without restrictions for printing.

All applicants (EIC Awardees) must use qualified digital signatures exclusively in all
documents where this is required. .

e A qualified electronic signature is an advanced electronic signature which is
additionally: created by a qualified signature creation device (QSCD); and is based on
a qualified certificate for electronic signatures.

e Applicants may use any Digital Signature Services that support qualified digital

signatures. The European Commission proposes a demo of DSS (Digital Signature

Services), a tool enabling, among other features, the signature of documents. More
information about qualified digital signatures, and how to use it, is available here.

e Images (photographs and/or digital scans) of physical signatures will not be
accepted.

4.6. Language of the open call

English is the official language for the InnoMatch open call 1 EIC Awardee + Buyer. Proposals
submitted in any other language will be deemed ineligible and will not be evaluated.

English is also the official language to be used to communicate with the InnoMatch
consortium during the whole execution of the InnoMatch programme, for example in
meetings, for preparing the related reports, and other administrative documents.

4.7. Conflict of interest


https://ec.europa.eu/digital-building-blocks/DSS/webapp-demo/home
https://ec.europa.eu/digital-building-blocks/DSS/webapp-demo/home
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p<'l InnoMatch

Applicants shall not have any actual or/and potential conflict of interest with the InnoMatch
selection process and during the whole project; and between the EIC companies/applicants
and the committed Buyers. All cases of conflict of interest will be assessed case by case. In
particular, applicants cannot be Innomatch consortium partners or affiliated entities nor their
employees or co-operators under a contractual agreement. Any omission or false
declaration regarding the absence of conflicts of interest may result in exclusion from
participation in the project.

4.8. Additional conditions

In addition, the following conditions apply:

e The applicants should not:
o have convictions for fraudulent behaviour, other financial irregularities,
unethical or illegal business practices.
o have been declared bankrupt or have initiated bankruptcy procedures.
o be under liquidation or an enterprise under difficulty according to the
Commission Regulation No 651/2014, art. 2.18
o be excluded from the possibility of obtaining EU funding under the provisions of
both national and EU law, or by a decision of both national or EU authority
e Proposals from Linked SMEs must demonstrate that there is no risk of double funding.
The fundamental principle underpinning the rules for public expenditure in the EU
states that no costs for the same activity can be funded twice from the EU budget, as
defined in the Article 111 of Council Regulation (EC, Euratom) No 1605/2002 of 25 June
2002 on the Financial Regulation.
e Applicants who do not accept the InnoMatch open call terms and conditions listed in
the online application form will be declared non-eligible.

5. Application preparation & submission

The EIC Awardee is the applicant and is responsible to fill the application form on behalf of
the pair of EIC Awardee + committed Buyer. The EIC Awardee is the leader of the process
and their paired committed Buyer does not need to be registered on the F6S platform.

5.1. Application preparation

Step I: Go to the InnoMatch website and carefully read the open call documentation
composed by the:


https://innomatchproject.eu/open-call-eic-awardee-buyer/
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Documents to be considered and filled in at the application stage:

Guidelines for applicants - this document

Annex 1 - Application Form (read only document)

Annex 2 - Proposal template

Annex 3 - Letter of commitment from the Buyer (template)

Documents to be filled in only in case that the application is selected:

Annex 4 - Sub-Grant Agreement template

Annex 5 - Action Plan template

Annex 6- Memorandum of understanding (template)
Annex 7 - Declaration of Honour (DoH)

Annex 8 - Bank Account Information

Annex 9 - SME Declaration - if applicable.

Step 2:Fill in the application form on the EGS platform.

Answer all mandatory questions, attach the required documents (attachments), and
submit the application.

Be concrete and concise. Each proposal shall not exceed the page limits indicated in
the Proposal Template (Annex 2).

It is strongly recommended not to wait until the last minute to submit the application.
Failure of the application to arrive in time for any reason, including network
communications delays or working from multiple browsers or multiple browser
windows, is not acceptable as an extenuating circumstance. The time of receipt of the
application as recorded by the submission system will be definitive.

5.2. Application submission

Only proposals submitted through the official open call submission tool - the F6S
platform, and within the Call duration will be accepted. Proposals submitted by any
other means will not be evaluated:

. Go to the F6S platform at f6s.com.

2. Choose an option to register - via Google, via LinkedIn, via Facebook, via Email.

3. Start using the F6S platform and fill-in your_InnoMatch application form.

4. You can delete your profile anytime you want, after the end of the InnoMatch

project.

Only the requested documentation included in the online application will be
considered by the evaluators. It will be composed by an online form (set of questions)
to be completed directly in the platform, and attachments - up to two (2) Proposall
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template(s) (Annex 2), and any other additional documents that might be required in
the process. The information provided should be actual, true and complete and
should allow the assessment of the proposal.

e Requests or inquiries about the submission process or the open call itself received
after the closure of the open call will neither be considered nor answered.

e Additional materials and/or hyperlinks to additional information, which have not been
specifically requested as part of the application documentation, will not be
considered by the evaluators.

e If the applicant discovers an error in a submitted application form, and if the open call
deadline has not passed, the applicant may request support to open again, and/ or
re-submit at: support@f6s.com

5.3. Data protection during submission

In order to process and evaluate applications, the InnoMatch consortium will need to collect
Personal and Industrial Data. F6S Network Ireland Limited will act as Data Controller for data
submitted through the F6S platform for these purposes. Please see the privacy policy here.

A Data Protection Officer (DPO) has been appointed by F6S generally, to ensure compliance
with data protection regulations, such as the General Data Protection Regulation (GDPR), and
that personal data is collected, processed, and stored in a secure manner.

The F6S platform's system design and operational procedures ensure that data is managed
in compliance with the General Data Protection Regulation (EU) 2016/679 (GDPR). Each
applicant will accept the F6S terms to ensure compliance. Please refer here to review the F6S
platform’s privacy policy and data security policy.

Apart from the F6S platform, data will also be stored in the F6S Google Drive.
The InnoMatch consortium must retain generated data until five years after the balance of
the InnoMatch project is paid or longer if there are ongoing procedures (such as audits,
investigations or litigation). In this case, the data must be kept until they end.

6. Evaluation and selection

The evaluation process has two main stages:

1.  Eligibility verification - performed internally, by the InnoMatch consortium.

2]
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2. Remote (external) evaluation - performed by external experts, outside the InnoMatch
consortium.

6.1. Eligibility verification

An eligibility verification will be performed by the InnoMatch consortium. It is the applicant's
responsibility to ensure the accuracy of all fields within the online form and the attached
proposal. Any inclusion of erroneous information may result in the rejection of the proposal on
the grounds of ineligibility. In cases where a proposal is deemed ineligible, applicants will be
promptly notified of its status, and can submit a complaint as described in Section 7 below.

The eligibility check will verify whether:

The Applicant is an EIC Awardee, as described in Section 4.
The applicant has a PIC number.
The applicant has a legal VAT number or equivalent.
The applicant declares to not have received funding for this or very similar activity.
The applicant accepts the InnoMatch open call Terms and conditions.
All required attachments are submitted:
e Proposal template(s) (Annex 2)
e Letter of commitment from the Buyer for each proposal (Annex 3)
e Any other document(s) that might be required in the process.
e Applicants used the InnoMatch Proposal template (Annex 2). Other template/
document structure will be automatically disqualified.
e The submitted application, and all relevant attachments, are filled in English.
e The application form is submitted within the required deadline of the open call.
e The total_requested funding from InnoMatch does not exceed €60.000.

After an eligibility check, the shortlisted applications will proceed to external (remote)
evaluation.

6.2. Remote evaluation

Each of the proposals that pass the eligibility check will be evaluated by two (2) external
expert evaluators with relevant expertise and experience, bound by a confidentiality
agreement and non-conflict of interest declaration. The proposals will be evaluated
according to the 4 main evaluation criteria described in Table 3 below. These criteria provide
a balanced assessment framework for both applicants and evaluators. At the end of this
phase, the proposals will be ranked.
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Weight
Criterion Description of the

Table 3. InnoMatch evaluation criteria

criterion

Applications must align with the open call objectives.
Solutions must be focused on solving the targeted
innovation challenge of the Buyer.

The criterion evaluates the degree to which the proposal is
customer-centric and problem-specific, and how well the | 209
proposed solution addresses the identified innovation
challenge of the committed Buyer in a tailored and effective
manner. The expected impact of the solution will be
assessed, if successfully piloted, while also considering how
it impacts societal challenges.

1.Alignment &
Impact

Applicants must demonstrate the quality of the proposed
solution and its technical soundness.

2.Excellence 20%

This criterion evaluates the quality, feasibility, and innovation
level of the proposed solution. It also considers its technical
and scientific excellence and scalability.

Applicants, along with their committed Buyer, must
demonstrate a credible commitment to full participation
throughout the project to prevent any drop-outs.
Additionally, they must show a strong commitment to
supporting a potential post-project adoption by the
committed Buyer and to facilitating the commercial
exploitation of the solution, in case the pilot is successfully

3. Commitment evaluated. 40%

To maximize the post-project impact of InnoMatch, EIC
Awardees are asked for initial willingness to uptake the
solution and bring it to the market, in case the piloted
solution successfully solves the challenge by the end of the
collaboration. If_proved successful, the applicant that will
deploy the pilot or PoC must be the one to (capable to)
commercialise the solution afterwards, if this is the case.

23



p<] InnoMatch

In addition, complementarity and synergies through the
participation in other activities of the EIC Innovation
Procurement Programme (e.g. assistance to EIC Awardees,
matchmaking events etc.) or other relevant EIC BAS services
(either of the Buyer or the EIC Awardee, or both) will be
considered as an advantage.

Applicants must show evidence that the team has the
necessary skills, infrastructure and management
experience to implement the pilot in the defined timescale
and budget, and to further facilitate the commercial
exploitation of the solution.

4.Team &

This criterion evaluates the capacity, expertise, and | ooy
Implementation

preparedness of the applicant’'s team. It considers the
technical skills, industry experience, and any relevant track
record of the team. It also considers the strength of
collaboration of the Applicant with the Buyer. Finally, this
criterion also addresses the approach to project
implementation and the deployment of the solution.

The percentage included in the criteria definition corresponds to the weight of each item in
the overall score. The overall score per evaluation criterion will be between 0 and 5, with up to
two decimal places allowed (standard rounding rules apply, i.e. if the third decimal place is
1-4, the number will be rounded down, but if it is 5-9, it will be rounded up). The minimum
score is 3 (out of 5) in each criterion. The overall default threshold, considering the sum of the
individual scores is 15 (out of 20 points) in order for the proposal to be considered for funding.
That means if a proposal receives less than 3 in one criterion or less than 15 in the overall
score, it is automatically rejected.

The experts will score each award criterion on a scale from 0 to 5, as shown in the table
below.
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Table 4. InnoMatch scores description

Meaning Description
. Proposal fails to address the criterion or cannot be assessed
0 Proposal fails . . . .
due to missing or incomplete information.
] Poor The criterion is inadequately addressed or there are serious
inherent weaknesses.
2 Eair The proposal broadly addresses the criterion, but there are
significant weaknesses.
3 Good The proposal addresses the criterion well, but a number of
shortcomings are present.
The proposal addresses the criterion very well, but a small
4 Very good .
number of shortcomings are present.
The proposal successfully addresses all relevant aspects of
5 Excellent . . .
the criterion. Any shortcomings are minor.

6.3. Consensus & interviews

At the end of the evaluation, the scores provided by the external evaluators will be reviewed
by the open call manager (F6S). The applications that are scored above the threshold, and
for which there is a significant divergence in the scores provided by the two evaluators, will be
identified. Consensus meetings will be organised to ensure scores and comments are agreed
upon by the two evaluators.

In case of doubts, need for additional clarifications, or ties the InnoMatch Selection
Committee will have the option to interview the applicants. The interview aims to better
understand the project concept, team skills & competence, capacity and willingness to
exploit the results. If during the interview applicants do not commit to what has been
presented in the application form, these will be declassified. EIC officials might be invited to
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follow the work as observers at any stage of the process if requested by any of the
participants.

The scores, as revised based on the consensus and/or the interviews, will be the ones used for
the final ranking of the applications.

6.4. Ranking and selection

At the end of the evaluation process, the proposals will be ranked taking into account the
revised scores from the consensus process. The criteria for the ranking of the proposals will
follow the rules below:

e Rule1: The proposals will be ranked based on their overall score.

e Rule 2: In case following Rule 1 there are proposals in the same position, priority will be
given to proposals that have a higher score on the Commitment criterion, with priority
given to proposals where the pilot / PoC is co-funded (over the available InnoMatch
grant of up to €60,000) by the applicant and/or other sources.

e Rule 3: In case following Rule 2 there are proposals in the same position, priority will be
given to proposals that have a higher score on the Team & Implementation criterion .

6.5. Reserve list

At the end of the evaluation phase, up to twenty (20) top-ranked proposals will be selected
for funding, as long as they are above the threshold fixed in Sub-section 6.2.

The other proposals will remain in a reserve list in case a selected proposal fails to sign the
Sub-grant Agreement, the Declaration of Honour, and/or due to any other reason cannot
complete the contracting process successfully.

6.6. Changes in the open call

InnoMatch may conclude that there are not enough proposals with adequate quality
(indicated by their evaluation scores meeting or exceeding specific predefined thresholds), in
which case it will make no selection or select fewer proposals than declared in this document.
This conclusion is obligatory if not enough proposals score above the threshold fixed in
Sub-section 6.2.

InnoMatch reserves the right to cancel the open call 1 EIC Awardee + Buyer at any point due
to any unforeseen circumstances beyond control.
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Innomatch reserves the right to make changes to this open call Guidelines and the open call
rules, with prior notification to all interested parties at least 1 week in advance. This will be
communicated via the official discussion board on the F6S platform. Information will also be
available on the InnoMatch website, and distributed through the InnoMatch social media
channels, and other official communication channels, if applicable.

6.7. Communication of results

The results of the eligibility check and the remote evaluation will be communicated to all
applicants in an official email. This includes both the applicants who have passed and the
ones who have failed to pass.

e After the completion of the external evaluation phase, the results will be shared with
the applicants, along with their individual Evaluation Summary Reports (ESR) and a
letter informing of a rejection decision or invitation to enter the negotiation phase.

e The emails to be used for communicating the results will be the ones provided by the
applicants in the application form on the F6S Platform.

7. Appeal procedure

Within three (3) working days after receiving the results from the eligibility check and/or the
evaluation (Evaluation Summary Reports), declaring the application as non-eligible and/or
not applicable for funding, the applicant may submit a request for redress if they believe the
results of the eligibility checks have not been correctly applied, or if they feel that there has
been a shortcoming in the way their proposal has been evaluated that may have affected
the final decision on whether to receive funding. A complaint should be drawn up in English
and submitted by email at info@innomatchproject.eu

Any complaint made should include the following:

e Contact details.

e The subject of the complaint.

e Information and evidence regarding the alleged breach.

e Complaints must be submitted by the SME's legal representative that has also
submitted the application.

e Anonymous complaints or those not providing the mentioned information will not be
considered.
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The InnoMatch Selection Committee will review the complaint and will recommend an
appropriate course of action. If there is clear evidence of a shortcoming that could affect the
eventual funding decision, it is possible that all or part of the proposal will be re-evaluated.

Please note:

e This procedure only concerns the evaluation and/or eligibility checking process. The
InnoMatch Consortium will not call into question the scientific or technical judgement
of appropriately qualified experts.

e A re-evaluation will only be carried out if there is evidence of a shortcoming that
affects the final decision on whether to fund an applicant or not. This means, for
example, that a problem relating to one evaluation criterion will not lead to a
re-evaluation if a proposal has failed anyway on other criteria.

e The evaluation score following any re-evaluation will be regarded as definitive. It may
be lower than the original score.

e Only one request for redress per application will be considered.

In case a proposal under the redress procedure is re-evaluated and the new evaluation
score is higher, it will be compared with the lowest ranking of the funded proposals. The
comparison will use the ranking rules as described in Sub-section 6.4. In case the proposal
under the redress procedure ranks higher, it will be funded.

8. Contracting

8.1. Contract preparation

After the open call evaluation conclusion and application selection, the InnoMatch
coordinator will start the contract preparation (Sub-Grant Agreement, and its respective
annexes) with an administrative and financial checking (and potentially into technical or
ethical/security negotiations, based on the evaluators’ comments) in collaboration with each
EIC Awardee, and the committed Buyer, where needed. Contract preparation will be
conducted based on a case-by-case approach, a teleconference may be needed for
clarification.

The objective of the contract preparation is fulfilling the legal requirements between the
InnoMatch Consortium and the selected applicants (EIC Awardee) under this open call. The
items covered will be:

1. Inclusion of the comments (if any) in the Evaluation Summary Report of the proposals
and mapping to the Sub-Grant Agreement.
2. The following documents will be required from the EIC Awardee (when applicable):
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e Legal existence: Organisation Register, Official Gazette or another official document
per country showing the name of the organisation, the legal address and registration
number and a copy of a document proving VAT registration (in case the VAT number
does not show on the registration extract or its equivalent).

e Declaration of honour: Document that ensures that the sub-grantee complies with
the rules and is not in a situation that would exclude it from receiving EU funding.

e Bank account information: The account where the funds will be transferred will be
indicated via a form signed by the Subgrantee representative and the bank
representative. The account should be a business bank account.

e SME declaration: A self-assessment document confirming that the EIC Awardee
complies with the SME definition (if applicable).

e Proof of ID, and Proof of Residence will be required for the director of the EIC Awardee
(subgrantee), a template is to be additionally provided, before to sign the Sub-Grant
Agreement.

The request, by InnoMatch coordinator, for the above documentation will be done within the
deadlines. In general, this phase should be concluded within 4 (four) weeks. An additional
week may be provided by the InnoMatch coordinator in case of significant reasoning. In case
this phase has not been concluded within the above period, the proposal can be rejected
and the next proposal in the ranking list can be invited.

8.2. Contract signature

In the Preparation phase (see Section 9 below), a Sub-Grant Agreement (SGA), and its
respective annexes must be completed and signed.

The SGA (Annex 4), must be signed between (1) the InnoMatch coordinator (F6S) on behalf of
the InnoMatch consortium, and (2) the selected Subgrantee (the EIC Awardee).

9. InnoMatch “Prepare, Deploy and Assess” Programme

The selected applicants will enter the InnoMatch “Prepare, Deploy and Assess” Programme. To
maximise the successful implementation of the pilots, the InnoMatch consortium will guide,
structure, and monitor the pilots PoCs throughout the three main phases of the
implementation, as shown in the table below.
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Table 5. InnoMatch “Prepare, Deploy and Assess” Programme phases

Implementation
Phase

Preparation

Duration

up to 2 months

Description of the main activities

Sub-Grant Agreement (SGA) and an
Action Plan preparation, as part of the
SGA. The Action Plan to be developed
together with the committed Buyer,
specifying KPIs and the timeline for the
solution deployment, among others.

Deployment

up to 6 months

Official start of the pilotimplementation:
pilots to be conducted within the services
or premises of the Buyer, and with the
support from a dedicated team on the
Buyer's side.

Monitoring of the pilot progress:
bi-monthly check-ins on the progress.
Business support & mentoring.
Preparation of an interim report.

Assessment

up to 4 months

Preparation of a Validation Report:
evaluation of the success of each pilot,
the KPI fulfillment. With the involvement of
the Buyer.

Impact & sustainability survey.
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9.1. Milestones & reporting

Each selected EIC Awardee is expected to achieve specific milestones. A report related to
each milestone must be submitted by the selected EIC Awardee, supported by the
committed Buyer and approved by the InnoMatch Assessment Committee, based on
concrete results achieved (see the table with the tentative dates below).

The dates can be subject to change in case of any modifications in the InnoMatch project’s
schedule.

Table 6. Pilot implementation milestones tentative dates

Milestone Due date Description

Report containing a defined Action Plan with
Aug 2025 clear KPIs and timeline for the Deployment
phase.

Interim report:
Preparation phase
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Report describing the implementation of the
activities, including sessions held, the status of
the pilot deployment and results achieved at this
Interim report: Feb 2026 stage. It must indicate and justify any major
Deployment phase deviations from the original plan and mitigation
measures and suggested improvements.

The report will also comprise a first version of the
Post Pilot Adoption Plan.

Report presenting an overview of the
implementation of the activities, including
sessions held, pilot deployed status, and results
achieved. It must include an evaluation by the
Jun 2026 Buyer team of whether the solution achieved the
initial objectives and KPIs set, as per the Action
Plan (approved Validation report).

The report will comprise the final version of the
Post Pilot Adoption Plan.

Final report:
Assessment phase

9.2. Assessment of successful completion of pilots / PoCs

InnoMatch Assessment Committee, consisting of InnoMatch project mentors, will evaluate the
work and progress of the implemented pilot after each phase based on the reports that must
be submitted within the defined deadlines.

Two weeks after the submission of each report, an online review meeting will take place via a
teleconference platform (e.g. Zoom). Each EIC Awardee will make a presentation of the work
done, analyse their progress and answer questions from the InnoMatch Assessment
Committee. The committed Buyer, supporting each pilot deployment, will be invited to
participate. EIC officials might be invited to follow the work as observers at any stage of the
process. According to their observers role and ensuring fair treatment and transparency, the
EIC officials will not have any influence on the decisions to be made during the process.

After each online review, the EIC Awardees will receive an assessment report, including
comments and potential recommendations. The assessment report will also state if the
reports are accepted or not.
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9.3. Payment schedule

Open call 1 EIC Awardee + Buyer has established the maximum funding limit that a selected
applicant (EIC Awardee) can receive, which is up to €60.000 in the form of a lump sum.

The funding is to be received in three installments. Getting the funding is associated with the
successful completion of initially agreed milestones, and the submission of a report. Only
after the report for each phase is approved by the InnoMatch Assessment Committee, the
payment will be ordered.

A summary of funding support and indicative payment schedule is presented in the table
below. The dates can be subject to change in case of any modifications in the InnoMatch
project’s schedule.

Table 7. InnoMatch indicative payment schedule

Expected
Action Milestone Payment trigger payment Amount
date
. 40% of the
Interim report Acceptance of the total
Preparation after the submitted deliverable
. Oct 2025 requested
phase Preparation by the InnoMatch tunding for
phase Assessment Board . o
the pilot
. 40% of the
Interim report Acceptance of the total
Deployment after the submitted deliverable
Apr 2026 requested
phase Deployment by the InnoMatch tunding for
phase Assessment Board . 9
the pilot
20% of the
Acceptance of the total
Assessment . submitted deliverable
Final report Aug 2026 requested
phase by the InnoMatch .
funding for
Assessment Board .
the pilot
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On acceptance of the reports, the EIC Awardees will be requested to send a Financial
Statement (template to be provided by InnoMatch) requesting the amount for the
corresponding phase. Payments will be released no later than thirty (30) calendar days after
the InnoMatch Consortium receives the financial statement.

In the event of rejection of reports or unsatisfactory review, the InnoMatch Consortium retains
the prerogative to remove an EIC Awardee from the InnoMatch Programme without
remittance of the corresponding payment and before proceeding to the subsequent phase.
A solitary opportunity for resubmission of the rejected deliverable shall be granted within the
timeframe delineated by the consortium. Thus, being granted advancement to the first phase
does not inherently guarantee progression to the second phase if the executed work fails to
meet the anticipated standards.

10. Responsibilities of the Subgrantees

The selected applicants are indirect beneficiaries of European Commission funding. As such,
they are responsible for the proper use of the funding and ensure that the recipients comply
with obligations under Horizon Europe. Please note that the obligations described here are not
binding and may be modified, refined or additional obligations may be inserted during the
negotiation phase if needed.

10.1. Conflict of interest during implementation

The selected applicants must take all measures to prevent any situation where the impartial
and objective implementation of the InnoMatch activities is compromised for reasons
involving economic interest, political or national affinity, family or emotional ties or any other
shared interest (“conflict of interests”).

They must formally notify the InnoMatch consortium without delay of any situation
constituting or likely to lead to a conflict of interests and immediately take all the necessary
steps to rectify this situation. The InnoMatch consortium may verify that the measures taken
are appropriate and may require additional measures to be taken by a specified deadline.

If the selected applicant breaches any of its obligations, the Sub-Grant Agreement may be
automatically terminated. Moreover, payments may be stopped.

10.2. Data protection and confidentiality during implementation & after
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During the implementation of the activities under the InnoMatch open call for EIC Awardee +
Buyer, and for five years after their end, the parties must keep confidential any data,
documents, invoices or other material (in any form) that is identified as confidential
information in the Sub-Grant Agreement signed between the selected applicants and
InnoMatch (InnoMatch coordinator signs on behalf of the InnoMatch consortium).

If a selected applicant requests, the Commission and InnoMatch may agree to keep such
information confidential for an additional period beyond the initial five years. This needs to be
explicitly stated in the Sub-Grant Agreement.

If the information has been identified as confidential during the implementation of the
InnoMatch programme or only orally, it will be considered to be confidential only if this is
accepted by the InnoMatch coordinator and confirmed in writing within 15 days of the oral
disclosure. Unless otherwise agreed between the parties, they may use confidential
information only to implement the Sub-Grant Agreement.

The selected applicants may disclose confidential information to InnoMatch consortium and
to the selected reviewers, who will be bound by a specific Non-Disclosure Agreement.

10.3. Promotion of the action and visibility of the EU funding

The Subgrantee must promote the funded project (pilot), the InnoMatch project and its
results, by providing targeted information to multiple audiences (including the media and the
public) in a strategic and effective manner and to highlight the financial support of the EC.

10.4. Financial audits and controls

The EC may, at any time during the implementation of the project (pilot) and up to five years
after the end of the project (pilot), arrange for a check and review to be carried out, by
external auditors, or by the EC services themselves, including the European Anti-Fraud office
(OLAF). The procedure shall be deemed to be initiated on the date of receipt of the relevant
letter sent by the EC.

There will be no financial checks, reviews, or audits to check costs, since beneficiaries have no
obligation to document the costs incurred for the action. Checks, reviews, and audits will
focus on the technical implementation of the action.
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11. Intellectual Property Rights

11.1. InnoMatch consortium

The InnoMatch consortium itself will not retain an equity stake in any applicant’s organisation,
nor will it retain any Intellectual Property Rights (IPR).

11.2. EIC Awardee and Buyer

The ownership of the results between the EIC Awardee and the Buyer is regulated by the MoU,
signed between the two parties.

The general rules are that each party retains ownership of the Intellectual Property Rights
attached to their background (what they bring to the project), and, regarding the foreground
(what is generated during the project), the results are owned by the party that generates
them.

Each EIC Awardee will own the foreground it generates and also the foreground jointly
generated with the Buyer in the context of the pilot implementation. This is to ensure that EIC
Awardees can widely exploit the newly developed solutions commercially.

Based on each individual case, the EIC Awardee and the Buyer will agree on additional
certain conditions, related to the rights to use the results and licensing rights.

11.3. Originality of the proposals

It is required that proposals submitted are based on the original situations of the applicants
and that their foreseen developments are free from third-party rights. InnoMatch consortium
is not obliged to verify the authenticity of the ownership of the foreseen products/ services.
Any issues delivered from third-party claims that arise as a result of the sub-granted
projects/pilots are the sole responsibility of the Subgrantees.

11.4. Liability

The InnoMatch consortium and the European Commission (EISMEA) cannot be held liable for
any acts or omissions of the applicant in relation to the selected sub-granted project/pilot
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implemented by the Subgrantees. The InnoMatch consortium and EISMEA shall not be liable
for any defaults of any products, processes or services created in the sub-granted
project/pilot. Including, for instance, anomalies in the functioning or performance thereof. In
case any damage is caused to a third party by the Subgrantee, the Subgrantee will assume
full responsibility for the damage caused. In no way will the InnoMatch consortium (or EISMEA)
be responsible for any damages caused by the Subgrantee.

The European Commission (EISMEA) can not be held liable for any acts and omissions at any
stage of this process (selecting the proposals and awarding the grants, signing the
agreements with the EIC Awardees etc.) or at the stage of the PoCs/Pilot tests
implementations by the selected EIC Awardees (including but not limited to the carrying out
of the grants awarded by Innomatch).

12. Contact information

e InnoMatch will provide information to the applicants, in regard to this open call, via
the Discussion Board on the F6S platform, so that the information (question and
answer) can be visible to all participants.

Apply via the application tool - EGS platform.

For any issue concerning the F6S platform, please write to: support@f6s.com.

More info at the InnoMatch website.

For extraordinary communication needs, please use the InnoMatch official email

address: info@innomatchproject.eu.

Annexes

Annex 1- Application Form (read only document)

Annex 2 - Proposal template

Annex 3 - Letter of commitment from the Buyer (template)
Annex 4 - Sub-Grant Agreement (template)

Annex 5 - Action Plan (template)

Annex 6- Memorandum of understanding (template)
Annex 7 - Declaration of Honour (templote)

Annex 8 - Bank Account Information (template)

Annex 9 - SME Declaration (template) - if applicable
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